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Thank you.  Good morning and thank you very much. I’m very excited to be 

here, and I’m so happy that we are sharing thoughts together today. Now I 

don’t need to say this is American history. The rural pioneers built America. 

We should never forget about this. However, now duopoly is taking over, 

taking over our country, America. Because they commit by themselves and 

people are seeing that they are not supporting our members here, CCA 

members. They would like to grow themselves, and I have to say that they 

have also worked hard. We should not criticize everything about them, but it is 

true that they are taking over the American share vastly.  So CCA members 

providing local access in the rural area are being challenged by this big 

expansion of duopolists.   

 

So let me point out a fact. This is a fact. This is not a criticism or any image or 

emotion, just as a fact. Subscriber shares only five years ago for the postpaid 

customers in the United States, the Verizon and the AT&T had 56 percent 

market share in the United States, 56 percent market share, and now in five 

years it has grown from 56 percent to 73 percent.  So some people say, well, 

in the United States now the competition is functioning. T-Mobile is introducing 

new price campaign and fighting and increasing, blah, blah, blah. Competition 

is functioning, but the fact is if you look at five years, not just one quarter, not 
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just one year, if you look at five years it is a fact that those two big companies 

increased from 56 percent to 73 percent. In five years.  So what happen in the 

next five years?  Who knows? But I would say this concentration would 

continue to grow.   

 

And let’s look at enterprise market share. It was 51 percent. Now in five years 

from 51 percent, guess how many percent now they own? It is 80 percent. In 

five years from 51 percent to 80 percent. It has grown 30 percentage point. 

Now if we wait another five years the way it is, it shouldn’t go over 100 percent, 

but (Laughs) something close to that situation.  This is the fact. This is the 

long-term trend just looking at five years. Five years comes so quickly, and let 

me tell you why it is the big trend and it’s inertia that we cannot push back that 

easily because most of the profit belongs to them. Now five years ago the 

EBITDA, the profit, was 67 percent between those two companies. Today it is 

84 percent.  

 

If you look at free cash flow, they are over 100 percent of our total industry, 

over 100 percent already if you look at net income, the free cash flow, 

because the rest of all of us, CCA members at 100 companies, including 

Sprint and T-Mobile, all of you, we are 100 companies. Many times media and 

people forget; many people don’t know that 100 companies of you and us 

exist, but all of this 100 companies are being pushed out by these top two 

companies and now getting squeezed from 33 percent to 16 percent among 
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all of us in terms of the EBITDA profit.   

 

So it is going to go even deeper the way it is because without the profit, 

without free cash flow, how can we continue to invest in the network, invest 

into the technology?  So this is not just a short-term trend. It is the structural 

issue that our industry require a lot of capex, a lot of network investment.  So 

in the rural area there is two big situation. In the voice era, every handset, the 

network did not make that much difference. In the data era, the LTE require 

very high-speed network.  

 

LTE handset require very high-speed network and also LTE handset users, 

the consumers has a strong taste on what handset they want. It’s not just a 

talking machine. It is an Internet machine that users require to have the state 

of the art, the best LTE handset and best LTE network. Therefore, because 

this would require a lot of capex, a lot of investment, this situation is making 

the situation of what it is now.  The broadband access, not just wireless, but in 

the fixed line broadband access is converging. The wireless and wired 

broadband access is converging, and in the rural area it is underserved. So in 

many of the states it has very few options for the users.  In America this is the 

situation.   

 

And I have heard yesterday with a bunch of meetings I had with many of you 

that all of you commonly said that LTE handset, LTE devices that is the one 
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that make huge difference between those big two and the rest of us. Not 

enough choices that we can offer to the consumers. So in this kind of situation 

I would like to say that SoftBank and Sprint will make a strong commitment, 

strong commitment to support all of you for getting access to LTE devices and 

LTE investment.   

 

Sprint is already partner with many of you, many of you, so I’d like to say CCA 

members, who serve all of your local communities, and Sprint would make a 

strong alliance, strong support because Sprint service area and your service 

area does not overlap. Verizon, AT&T, they provide the service nationwide. 

However, in the case of Sprint or T-Mobile, we are focused on the urban area 

and those cities, and we do not have the service competing with you. You are 

servicing in the rural area. Many of you are servicing in the rural area, the local 

communities, and we do not have overlap. So if you look at the map it’s 

actually totally complementary, totally complementary. So it is a situation I’d 

like to remind to the media and other people that we are structurally partners, 

not just saying we would like to be partners. Structurally you service the rural 

area. We service the urban area.  As a combination as together, first time that 

we can compete against those two duopolists.   

 

In order to combine those efforts, we need a structural system. In the past in 

order to have a complementary partnership, we had to work one by one, one 

by one. However, with this new technology and platform being prepared, the 
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multi-level collaboration with a data hub as a structure, we can systematically, 

we can structurally partner each other. Instead of going one by one, we can 

have a central hub of data hub to combine the efforts together because our 

service areas are complementary, this system functions.  

 

And I’d like to say as a new chairman of Sprint we will make a commitment to 

make this happen. The system is getting ready but without the strong 

commitment this would not function, but I’d like to make a strong commitment 

as a first time for Sprint.  As a chairman of Sprint I will make a strong 

commitment to make this happen.  So theory is becoming a reality. And on top 

of that we would like to assist. If any of you need LTE capex, the development 

of LTE network, we would structurally support you.  So whoever need LTE 

equipments, the capex, we would strongly support financially and 

systematically.   

 

In the United States I have to say, looking from outside, the people who call 

broadband with the current speed, I would like to say U.S. is not number one 

anymore. It is invented here in this country, but it is not fast enough. I would 

like to say Sprint and SoftBank, we bring a new technology to the United 

States of America, and that new technology we would offer you to provide 

together in your service area because, as I said, we do not have overlap in 

territory. We’re not competitors.   
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So I would like to say we would offer you the new weapon, new technology to 

fight back with that big trend that duopolists are increasing their concentration. 

We would offer you the technology with our spectrum for you to use servicing 

your area with the technology up to 200 megabits per second which is 10 

times, 20 times of the average speed of fixed line wired broadband or wireless 

broadband.  We need technology. We need a new weapon to fight back, not 

just a passion. With technology, with spectrum, with our services together we 

can fight back. So that’s what I would like to offer to you.  

 

On top of that technology, we would offer you the handset devices, the tablet 

devices which can accommodate your band of spectrum of services. The band 

12, you have a good spectrum and you’re building the network, but without the 

latest device of LTE handset, it doesn’t do any good. Therefore, we would like 

to offer you full support of getting access to those handsets and devices. So 

this is a key request I got meeting with many of you yesterday: device, device, 

device. I’d like to make a strong commitment to make better access to those 

devices.  

 

So as a conclusion I’d like to say the LTE network, LTE devices we would 

have a full complementary partnership with you so we can really provide the 

partnership to have a full service to the users.  Let me tell you my personal 

history. I’m not born as a rich kid. I’m not born in the urban cities. I’m born in 

the small rural village, not in a rich family, in a poor family in a minority 
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situation in Japan.  It was not easy. It was not easy for me. However, I’d like to 

say any kids born rich or poor should have equal opportunity, equal dream to 

succeed. Even if you are not born in the metropolitan urban areas, even if you 

are not born as a rich kid, all of our kids, all of us should have equal 

opportunity for the future, equal dream for the future.  So I will say let’s fight 

back. Let’s fight back!  Thank you very much. 

 

[End of recording] 

 

Safe Harbor  

This presentation includes “forward-looking statements” within the meaning of the securities laws. The 

words “may,” “could,” “should,” “estimate,” “project,” “forecast,” “intend,” “expect,” “anticipate,” 

“believe,” “target,” “plan,” and similar expressions are intended to identify information that is not historical 

in nature. All statements that address operating performance, events or developments that we expect or 

anticipate will occur in the future - including statements relating to the network, SoftBank Vision, Sprint 

Spark, subscriber growth, and statements expressing general views about future results - are forward-

looking statements. Forward-looking statements are estimates and projections reflecting management’s 

judgment based on currently available information and involve a number of risks and uncertainties that 

could cause actual results to differ materially from those suggested by the forward-looking statements. 

With respect to these forward-looking statements, management has made assumptions regarding, 

among other things, the ability to operationalize the anticipated benefits from the SoftBank, Sprint, and 

Clearwire transactions, the development and deployment of new technologies; efficiencies and cost 

savings of new technologies and services; customer and network usage; customer growth and retention; 

service, speed, coverage and quality; the timing of various events and the economic environment. You 

should not place undue reliance on forward-looking statements, which are based on current expectations 

and speak only as of the date when made. We undertake no obligation to publicly update or revise any 

forward-looking statements, whether as a result of new information, future events or otherwise, except as 

required by law. In addition, forward-looking statements are subject to certain risks and uncertainties that 
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could cause actual results to differ materially from our historical experience and our present expectations 

or projections. Factors that might cause such differences include, but are not limited to, those discussed 

in SoftBank and Sprint’s public filings, including Sprint’s Annual Report on Form 10-K, its Quarterly 

Reports on Form 10-Q and its other filings made with the Securities and Exchange Commission from 

time to time. You should understand that it is not possible to predict or identify all such factors. 

Consequently, you should not consider any such list to be a complete set of all potential risks or 

uncertainties. 

 

Statements Regarding Sprint  

Any statements made herein regarding Sprint Corporation are made by SoftBank solely in its capacity as 

an investor in Sprint. None of such statements are made on behalf of or attributable to Sprint. Any 

information contained herein regarding Sprint is subject to any and all subsequent disclosures made by 

Sprint on its own behalf. Neither Sprint nor SoftBank undertakes any obligation to update the information 

contained herein in connection with any subsequent disclosures made by Sprint, or to reflect any other 

subsequent circumstances or events. Nothing contained herein may be construed as an obligation on the 

part of Sprint to provide disclosures or guidance on its own behalf.  
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