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Q&A 

 

Speaker 1 

Q1: 

I have a question for Navneet. In the third quarter, there was a significant unrealized gain from private 

investments at SVF. Is this mainly because of the rise in stock prices of listed companies in the same 

industry, or is it largely due to an up round, as you explained, where the transaction price has 

increased? I am interested in understanding the reasons behind the increase in fair value of these 

private investments. 

 

A1: 

(Govil) The biggest driver on the private assets was ByteDance. On ByteDance, there are a couple of 

things that I would like to highlight. Its revenue was $110 billion in 2023 and grew by 30%. This is a 

big accomplishment for ByteDance because if you look at the two closest peers which are Meta and 

Tencent, Meta had revenues of $133 billion in 2023 and Tencent had $86 billion of revenue in 2023. 

However, ByteDance's revenues grew by 30%, Meta's revenues grew by 14%, and Tencent revenues 

grew by 10% year-over-year, respectively. The other interesting thing is that if you look at the revenue 

multiple, for Meta it is 6.5 times, for Tencent it is 4.2 times, and for ByteDance we have marked at 

2.8 times. Even though we took a substantial uplift on ByteDance, the multiples are still less 

compared to Meta and Tencent. So ByteDance was the biggest driver of performance on the private 

assets. We reported about $4 billion in total, and of the $4 billion the public assets went up by $1.8 

billion and the private assets were up by $2.2 billion. 

 

Q2:  

My second question is to Ian. During Arm's conference call in the morning Japan time, management 
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mentioned being surprised by the strong sales in China. Could you please share your thoughts on the 

underlying reasons for China's strong sales and their sustainability? 

 

A2:  

(Thornton) In our previous quarter, the sales from China were just over 20% of total revenues. For 

this quarter, it has increased to 25% of total revenue, up a bit. Generally speaking, we are seeing the 

same drivers from China as we are seeing from the rest of the world, that is recovery in the 

semiconductor industry and also, most particularly, recovery in the Android smartphone space. China 

is such a large market for Android smartphones and also developing more of their own chips in China, 

so it is probably not surprising that we have seen somewhat of an increase in revenues from China. 

Last year, China was about 25% of our revenues then as well, so generally speaking we are seeing 

China reverting back to average rather than this being anything unsustainable. So we see no reason 

why certainly in the near term the sort of level of revenues from China should not be sustained. When 

we look out in the multi years in the future, we do expect that the rest of world will probably grow 

faster than China and so maybe in five years China is under 20%, that say, into high teens of the total 

revenue again. However, certainly in the near term, we think China being around about 20% and 25% 

of our revenues. 

 

Speaker 2 

Q1:  

It is mentioned that there is a focus on investments related to AI, but I believe that AI also has 

different categories. There are development companies, related device manufacturers, as well as 

companies that utilize services or AI to expand their performance, among others. What are the 

investment opportunities, returns, and hurdles for each of these categories? Looking at the trend of 

investment amounts in the earnings presentation, it seems that significant investments were not 

executed in the third quarter. I would appreciate it if you could explain the investment approach from 

the perspective of categories of AI-related companies. 

 

A1: 

(Govil) There are a couple of reasons why our investing activity was low. First, what are the areas in 

AI or generative AI that we look at? When we make these investments, we look at four factors. The 

first is the quality of the AI Tech stack, the second is the product market fit and scalability, the third 

is unit economics, and the fourth is execution excellence. We looked at 300 opportunities in 2023, 

but our bar for investing is very high. We pay a lot of attention to customer validation and product 

market fit. We want to protect against certain types of risks, so we want to avoid emergent verticals. 

For instance, in the early 2000s there were a lot of different search engines and Google came much 



later. What happens is it's harder to identify successful Investments when the market is consolidating. 

Another example is that in the food delivery industry, there were many companies before DoorDash 

was successful. And also, just because something is a good technology does not mean it will become 

a good product. For example, Google Glasses is great technology but not a great product. When we 

looked at these 300 opportunities in 2023, we passed on a lot of them because we are not strategic 

investors but financial investors. If you look at what happened with companies like Anthropic, Cohere, 

etc., there were a lot of strategic investors, but there were not financial investors. So that explains 

some of the reasons why we did not do that many investments. Just to give you a quick 

example, Anthropic’s valuation increased by ten times in two years to $5.5 billion in May 2023 

and it rose by another four times to $25 billion in October 2023. So we are paying very 

careful attention to valuations. 

In terms of what areas of generative AI we are looking at, the way we think about this is broadly in 

three categories. The first is the hardware layer. Here you have foundational models and compute 

infrastructure. The best example of our investment here is Arm and you can already see where the 

prospects of Arm and AI runs on Arm so that's a good example of the hardware layer. The second 

area is the infrastructure layer. This is data infrastructure, model hosting and fine-tuning, and 

developer tools. Generative AI has proven its potential and next it is solving efficient scalability and 

showing compelling product market fit to end users. It is empowering the developer community to 

train fine-tune and develop models in a low friction manner. The third area is the applications layer. 

Here you have existing applications actively embedding generative AI elements into the core value 

proposition. The example here is Microsoft Copilot, Adobe Firefly, and many of our SVF portfolio 

companies. And then there is also emerging generative AI native applications that are fostering new 

digital behaviors and disrupting traditional industries. So, at a high level, we are looking at AI in terms 

of the hardware layer, the infrastructure layer, and the applications layer. 

Speaker 3 

Q1: 

As a message from the CFO, I interpreted it as prioritizing investment in growth over share buybacks 

for the time being, under the belief that increasing NAV (Net Asset Value) will ultimately increase 

market capitalization. Given the significant attention on share buybacks, I would like to once again 

hear your thoughts on how you plan to approach this going forward. 

A1: 

(Goto) I believe that our capital allocation strategy is a matter of strong interest for all stakeholders. 

Our team is always thinking about how we should express ourselves in terms of shareholder returns. 

I wanted to share with you a glimpse of what we are thinking about on a day-to-day basis, and that 
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is why I have given you this explanation today. While it is indeed a matter of making an ultimate 

choice, I would venture to say that the order in which new investment and growth investment is 

made first, followed by share buybacks as a form of shareholder return, is probably a story that 

applies to all companies, not just our own. We, as an investment company, are no exception to this. 

For example, if an automobile manufacturer were to prioritize between the production line and 

vehicle sales and share buy-backs, it would naturally prioritize the business. For an investment 

company, share buybacks are also considered as part of the investment and cannot be completely 

separated, so there are some difficulties. However, it is our ultimate belief that unless we clearly and 

consciously increase new investment, we will not grow as a company, and I have the feeling that an 

increasing number of investors understand this part of our dialogue with them. Taking these factors 

into account, I wanted to take the opportunity of our earnings announcement to explain to you once 

again the stance that we are taking. It's not that we disregard shareholder returns or consider them 

secondary. We always seriously consider the three aspects of capital allocation—new investments, 

shareholder returns, and financial policies. This is the essence of the approach we're presenting to 

you. 

 

Q2: 

Regarding the three layers mentioned earlier - hardware, infrastructure, and applications - I have the 

impression that there aren't as many companies involved in hardware. As for the investment choices 

among these three layers, I'm wondering if it's evenly split into thirds, or if there's a tendency to lean 

towards applications. I'd like to hear more about how you view the opportunities in each layer, 

including what you're looking forward to the most. 

 

A2: 

(Govil) First, let me give you examples of companies in each of those areas. In the hardware layer, 

there are companies like Arm, Nvidia, CoreWeave, Lambda Labs, OpenAI, Anthropic, and Cohere. In 

the infrastructure layer, there are companies like MongoDB, Kroma, Redis Labs, DB8, Hugging Face, 

Weights & Biases, LangChain, and Langsmith. Then the applications layer includes a lot of companies 

which are already in our portfolio. Picsart, Automation Anywhere, ByteDance, and ContractPod. 

These are just examples of companies in each of the categories. There are not that many 

opportunities in the hardware layer. We already have Arm 90% ownership by SBG and we are 

extremely bullish on Arm. So, we see most of the future investing opportunities for us in the 

infrastructure layer and the applications layer. 
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Disclaimers 

This presentation provides relevant information about SoftBank Group Corp. (“SBG”)  and its subsidiaries (together with SBG, the 
“Company”) and its affiliates (together with the Company, the “Group”) and does not constitute or form any solicitation of 
investment including any offer to buy or subscribe for any securities in any jurisdiction. 
This presentation contains forward-looking statements, beliefs or opinions regarding the Group, such as statements about the 
Group’s future business, future position and results of operations, including estimates, forecasts, targets and plans for the Group. 
Without limitation, forward-looking statements often include the words such as “targets”, “plans”, “believes”, “hopes”, “continues”, 
“expects”, “aims”, “intends”, “will”, “may”, “should”, “would”, “could”, “anticipates”, “estimates”, “projects” or words or terms of 
similar substance or the negative thereof. Any forward-looking statements in this presentation are based on the current assumptions 
and beliefs of the Group in light of the information currently available to it as of the date hereof. Such forward-looking statements 
do not represent any guarantee by any member of the Group or its management of future performance and involve known and 
unknown risks, uncertainties and other factors, including but not limited to: the success of the Group’s business model; the Group’s 
ability to procure funding and the effect of its funding arrangements; key person risks relating to the management team of SBG; risks 
relating to and affecting the Group’s investment activities; risks relating to SB Fund (defined as below), its investments, investors and 
investees; risks relating to SoftBank Corp. and the success of its business; risks relating to law, regulation and regulatory regimes; 
risks relating to intellectual property; litigation; and other factors, any of which may cause the Group’s actual results, performance, 
achievements or financial position to be materially different from any future results, performance, achievements or financial position 
expressed or implied by such forward-looking statements. For more information on these and other factors which may affect the 
Group’s results, performance, achievements, or financial position, see “Risk Factors” on SBG’s website at 
https://group.softbank/en/ir/investors/management_policy/risk_factor. None of the Group nor its management gives any 
assurances that the expectations expressed in these forward-looking statements will turn out to be correct, and actual results, 
performance, achievements or financial position could materially differ from expectations. Persons viewing this presentation should 
not place undue reliance on forward looking statements. The Company undertakes no obligation to update any of the forward-
looking statements contained in this presentation or any other forward-looking statements the Company may make. Past 
performance is not an indicator of future results and the results of the Group in this presentation may not be indicative of, and are 
not an estimate, forecast or projection of the Group’s future results. 
The Company does not guarantee the accuracy or completeness of information in this presentation regarding companies (including, 
but not limited to, those in which SB Funds have invested) other than the Group which has been quoted from public and other 
sources. 

Regarding Trademarks 
Names of companies, products and services that appear in this presentation are trademarks or registered trademarks of their 
respective companies. 

 
Important Notice – Trading of SBG Common Stock, Disclaimer Regarding Unsponsored American Depository Receipts 

SBG encourages anyone interested in buying or selling its common stock to do so on the Tokyo Stock Exchange, which is where its 
common stock is listed and primarily trades. SBG’s disclosures are not intended to facilitate trades in, and should not be relied on for 
decisions to trade, unsponsored American Depository Receipts (“ADRs”). 
SBG has not and does not participate in, support, encourage, or otherwise consent to the creation of any unsponsored ADR programs 
or the issuance or trading of any ADRs issued thereunder in respect of its common stock. SBG does not represent to any ADR holder, 
bank or depositary institution, nor should any such person or entity form the belief, that (i) SBG has any reporting obligations within 
the meaning of the U.S. Securities Exchange Act of 1934 (“Exchange Act”) or (ii) SBG’s website will contain on an ongoing basis all 
information necessary for SBG to maintain an exemption from registering its common stock under the Exchange Act pursuant to Rule 
12g3-2(b) thereunder. 
To the maximum extent permitted by applicable law, SBG and the Group disclaim any responsibility or liability to ADR holders, banks, 
depositary institutions, or any other entities or individuals in connection with any unsponsored ADRs representing its common stock. 
The above disclaimers apply with equal force to the securities of any of the Group which are or may in the future be the subject of 
unsponsored ADR programs, such as SoftBank Corp. or LY Corporation. 
 

Notice regarding Fund Information contained in this Presentation 
This presentation is furnished to you for informational purposes and is not, and may not be relied on in any manner as, legal, tax, 
investment, accounting or other advice or as an offer to sell or a solicitation of an offer to buy limited partnership or comparable 
limited liability equity interests in any fund managed by a subsidiary of SBG, including SB Global Advisers Limited (“SBGA”), SB 
Investment Advisers (UK) Limited (“SBIA”), and any of their respective affiliates thereof (collectively, the “SB Fund Managers” and 
each an “SB Fund Manager”) (such funds together with, as the context may require, any parallel fund, feeder fund, co-investment 
vehicle or alternative investment vehicle collectively, the “SB Funds” and each an “SB Fund”). For the avoidance of doubt, the SB 
Funds include, among other funds, SoftBank Vision Fund L.P. (together with, as the context may require, any parallel fund, feeder 
fund, co-investment vehicle or alternative investment vehicle, the “Vision Fund I”), which are managed by SBIA and its affiliates; 
SoftBank Vision Fund II-2 L.P. (together with, as the context may require, any parallel fund, feeder fund, co-investment vehicle or 
alternative investment vehicle, the “Vision Fund II”), which are managed by SBGA and its affiliates; and SBLA Latin America Fund LLC 
(together with, as the context may require, any parallel fund, feeder fund, co-investment vehicle or alternative investment vehicle, 
the “SoftBank Latin America Fund”), which are managed by SBGA and its affiliates. 
None of the SB Funds (including the Vision Fund I, Vision Fund II and SoftBank Latin America Fund), the SB Fund Managers  any 
successor or future fund managed by an SB Fund Manager, SBG or their respective affiliates makes any representation or warranty, 
express or implied, as to the accuracy or completeness of the information contained herein and nothing contained herein should be 

https://group.softbank/en/ir/investors/management_policy/risk_factor
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relied upon as a promise or representation as to past or future performance of the SB Funds or any other entity referenced in this 
presentation, or future performance of any successor or the future fund managed by an SB Fund Manager. 
Information relating to the performance of the SB Funds or any other entity referenced in this presentation has been included for 
background purposes only and should not be considered an indication of the future performance of the relevant SB Fund, any other 
entity referenced in this presentation or any future fund managed by an SB Fund Manager. References to any specific investments 
of an SB Fund, to the extent included therein, are presented to illustrate the relevant SB Fund Manager’s investment process and 
operating philosophy only and should not be construed as a recommendation of any particular investment or security. The 
performance of individual investments of an SB Fund may vary and the performance of the selected transactions is not necessarily 
indicative of the performance of all of the applicable prior investments. The specific investments identified and described in this 
presentation do not represent all of the investments made by the relevant SB Fund Manager, and no assumption should be made 
that investments identified and discussed therein were or will be profitable. 
The performance of an SB Fund in this presentation is based on unrealized valuations of portfolio investments. Valuations of 
unrealized investments are based on assumptions and factors (including, for example, as of the date of the valuation, average 
multiples of comparable companies, and other considerations) that the relevant SB Fund Manager believes are reasonable under 
the circumstances relating to each particular investment. However, there can be no assurance that unrealized investments will be 
realized at the valuations indicated in this presentation or used to calculate the returns contained therein, and transaction costs 
connected with such realizations remain unknown and, therefore, are not factored into such calculations. Estimates of unrealized 
value are subject to numerous variables that change over time. The actual realized returns on the relevant SB Fund’s unrealized 
investments will depend on, among other factors, future operating results, the value of the assets and market conditions at the time 
of disposition, any related transaction costs and the timing and manner of sale, all of which may differ from the assumptions and 
circumstances on which the relevant SB Fund Manager’s valuations are based. 
Past performance is not necessarily indicative of future results. The performance of an SB Fund or any future fund managed by an 
SB Fund Manager may be materially lower than the performance information presented in this presentation. There can be no 
assurance that each SB Fund or any future fund managed by the relevant SB Fund Manager will achieve comparable results as those 
presented therein. 
Third-party logos and vendor information included in this presentation are provided for illustrative purposes only. Inclusion of such 
logos does not imply affiliation with or endorsement by such firms or businesses. There is no guarantee that an SB Fund Manager, 
an SB Fund’s portfolio companies, any future portfolio companies of a future fund managed by an SB Fund Manager or SBG will work 
with any of the firms or businesses whose logos are included in this presentation in the future. 
SBGA and SBIA manage separate and independent operations and processes from each other and those of SBG in the management 
of Vision Fund I, Vision Fund II and SoftBank Latin America Fund, respectively. Any SB Funds managed by SBGA or SBIA are solely 
managed by SBGA or SBIA respectively. 
 
 
 




