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Speakerl

Q1l:

| have questions surrounding OpenAl and that investment. First is, it was done through Vision Fund
2, and it was my understanding that the investments that are done through Vision Fund are generally
done with an idea that there are returns down the road. But it is a pretty high valuation, so | am
wondering what kind of timeframe you expect for that sort of upside to be realized. The second
follow-up question to that is whether there are any qualitative benefits that you could explain that

might help us understand that better.

Al:

(Govil) OpenAl has a clear roadmap for growth and an eventual IPO. It fits very well in terms of the
Vision Fund 2 strategy. As you know, we are late-stage growth equity investors. We take minority
stakes that are more financial returns driven rather than a platform strategy driven. That is why it
made a lot of sense for investment in OpenAl to sit in Vision Fund 2.

Now, specifically, in terms of your question on valuation, | will share a couple of statistics with
you. It is the fastest consumer app to reach 100 million users. It did so in two months. And it now has
350 million monthly active users, which is significantly higher than competitors. For example,
Anthropic has 70 million users. Google Gemini has 300 million users. And then, if you look at its
revenues, it scaled from $28 million in revenues to $3.7 billion in revenues in less than two years.
When we look at it in terms of multiples, forward revenue multiples are now in low-mid teens. It is
about 12.5 times based on expected 2025 revenues. This is in line with high-growth SaaS companies.

It is on track for approximately $4 billion of revenues in 2024, of which more than 70% are
recurring revenues compared to the next largest competitor, which is Anthropic with about $1 billion
in revenues. So hopefully, that gives you a sense of how we look at the valuation and why we believe

it makes sense for it to be in Vision Fund 2.



Q2:
Are there any qualitative benefits beyond that? Maybe SoftBank Group has some special distribution

deal in Japan, anything of that nature?

A2:

(Govil) | will not comment on the specifics, but other than to say that this was a very competitive
funding round, the investment was led by Thrive Capital. They came in at about $750 million. We
came in at $500 million with a 0.3% ownership interest. But the important thing is we got the same
rights as the lead investors. We got the same information rights, ROFR, co-sale rights, post their

reorganization, et cetera.

Speaker 2

Q1l:

My first question is around T-Mobile. The performance has been impressive. Considering the progress
with your Alibaba position, how should we think about your outlook on potentially hedging this

position? Have you considered using derivatives, given the equity value accumulated during this rally?

Al:
(Goto) As you know, T-Mobile is a publicly traded company, and we are unable to respond to

questions regarding publicly traded stocks. We kindly ask for your understanding in this matter.

Q2:

I have a question on the timing of some of these monetization events, in particular, the India listings,
obviously, fairly opportunistic, strong outcomes. Just curious how the business is thinking about the
timing of those relative to the Arm transaction payments to SVF1. Is there any correlation there?
Should we think about cadence of monetization events in the future being associated with the timing
of these payments? Just thinking about liquidity management and how that may have or may not

have factored into those listings.

A2:

(Govil) The short answer is no for the India listings. The cadence actually depends. Every company
determines when the right time is to list. And then once they list, for public companies on average,
depending on the region, we have a six-month lock-up period. But | think the more important part is,
if you look at our India portfolio, it has very nicely matured and is now in a position that we are ready
to harvest it.

We had two IPOs in the September quarter, FirstCry and Ola Electric. And then this week, Swiggy
is going to be listing. And in terms of the future pipeline, we have OfBusiness, which is the leading
raw material platform for SMEs in India, high growth, profitable. It is in the process of appointing the
investment banks that will serve as lead underwriters. Lenskart, which is the largest Pan-Asia eyewear

retailer, it grew 46% in fiscal year 2024 with strong profitability. Meesho is the fastest-growing and



only profitable 3P commerce in India. And it recently appointed four independent directors on the
board. All of these companies are ready to go public at the right time. And our late-stage portfolio is

now worth $34 billion.

Speaker 3
Q1:
Why did SoftBank Group buy Graphcore?

Al:

(Goto) Graphcore is a company with exceptional human resources that align with our efforts to
develop various Al chip-related businesses centered around Arm. Our desire to leverage these
resources for future challenges is the primary reason behind our decision to acquire this company at

this time.

Q2:
Why has SoftBank Group licensed Arm designs? You reported that you have paid them $43.2 million
of a license in the quarter, and | am wondering if that is an ATA (Arm Total Access)-type license for

chips?

A2:
(Goto) This should be considered one of the various initiatives we are undertaking as a group to
expand our Al-related business. Currently, it is in the trial phase, so we would like to refrain from

sharing details at this time. The licensee is effectively SoftBank Group.

Q3:
So just to clarify, is this for internal designs of chips, or is the intention here for chips to be sold

externally to other parties?

A3:

(Goto) We would like to refrain from commenting on the details at this time.

Speaker 4

Ql:

| would like to ask about the slide where you talk about investing in Al chips, Al data centers, and Al
robots. | think some of this is a continuation, but could you comment what kind of investments we

might expect and which entities these might be focused on?

Al:
(Goto) In this slide, we highlighted areas such as Al chips, Al data centers, and Al robotics as examples.

These are fields in which we have been investing continuously since the launch of the Vision Fund, so



this is not our first foray into these areas. For robotics, for instance, we have been engaged for quite
some time through SoftBank Robotics. At the same time, entrepreneurs developing new fields and
business models continue to emerge, and we intend to actively pursue investment opportunities that
have the potential to lead the future of Al. Regarding data centers, while SoftBank Group has yet to
undertake specific initiatives, SoftBank Corp. in Japan has already announced a domestic data center

construction project.

Speaker 5
Ql:
Can you talk about why SoftBank Group thought it was now the good time to buy SB Energy Global?

What is the motivation? What is the plan to do with this business longer term?

Al:

(Goto) As mentioned in the earlier question, SoftBank Group aims to focus on expanding into the
data center sector in the future. Within this context, we recognize that addressing power demand,
which is critical to the future of Al, is an urgent and essential challenge. Therefore, we have turned
our attention to SB Energy Global, which has built a strong track record in the renewable energy
sector in the United States. SB Energy Global had external investor stakes, but we recently had the
opportunity to acquire those stakes. As a result, we decided to proceed with this acquisition at this

time.

Q2:
Who was the third party you bought from?

A2:

(Goto) We do not disclose specific names. However, there are rumors based on media reports.

Speaker 6

Ql:

Looking for just any color you might be able to give on the mix of valuation uplift being business
model re-rating upwards for unlisted holdings in terms of that performance, versus the comparable

market multiples used in those valuations.

Al:

(Govil) In the September quarter, in fund one, which had a total gain of $3.1 billion, $2.9 billion was
from the public assets. And then market factors, which is really multiples and all, was about a positive
$200 million. And then the rest was a combination of recent transactions and performance of
individual companies. In fund two, the publics were mostly flat. And then market factors, some of
which | alluded to in terms of our fintech portfolio, contributed about $468 million uplift. So, the total

uplift in fund two was $925 million. And then a combination of performance and recent transaction



was about $400 million uplift as well. And then on the LatAm funds, that was about $200 million
uplift. It was a little bit of a variety of things, recent transactions, performance, market factors, and

public portfolio.

Speaker 7
Q1:

What was the reason that the second quarter tax rate for Softbank Group was so low?

Al:
(Kimiwada) Regarding the tax rate, SoftBank Group has subsidiaries in various countries. As a result,
tax rates vary, and some countries have lower rates than Japan’s standard income tax rate of 30%,

leading to an overall lower tax rate for the group.

Q2:

Is it possible, to the extent you can, to describe the expected tax rate for this year?

A2:
(Kimiwada) The annual tax rate is significantly influenced by transactions, losses, and profits that

occur throughout the year, making it challenging to forecast at this point in time.

Q3:
It looks like you sold some shares in DoorDash and JD Logistics in the second quarter. Is that correct?

A3:
(Govil) Given these are public positions, we do not really comment on when we are selling those until

we have fully exited a position.

Speaker 8

Ql:

| would like to hear the thoughts with Trump coming in. Is next year likely to see a big jump in IPO
transactions and how you think about that? And then in a case where you did have a lot of SoftBank
Vision Fund IPOs and that leads to lots of cash coming back to SoftBank Group, how should we think
about the balance of the use of that cash in a situation where the amount of cash is going up quite a

lot?

Al:

(Govil) In terms of IPOs, a couple of thoughts. One is, it is to a large extent independent of the political
administration. As a reminder, we launched Vision Fund 1 in 2017. At that time, we had the Trump
administration, and then it was followed by the Biden administration, and now we will be back to the

Trump administration.



| think what really drives the IPOs is the Goldilocks economy, which is you want to have low cost
of capital. We are beginning to see that with significant rate cuts across the board. The second is
lower volatility. The volatility in the equity markets was quite high prior to the US elections. So
hopefully going forward, we will see lower volatility in the US markets. And then the third thing is
specific company fundamentals, top line growth and path to profitability.

| think there is a little bit of a positive selection bias. What | mean by that is quality companies
have stayed private for longer, and they can afford to do that. So, in the US, you have companies like
Fanatics, Vuori, and others. They can afford to wait given the strong business position and balance
sheets. But at the same time, there is a long queue of companies that are ready to go public, and |
think we saw that from the NASDAQ. The head of the NASDAQ, Adena, had mentioned that. You look
at our portfolio where we have $34 billion plus of late-stage companies that are ready to go public
when the time is right.

And | think the other last part, is the overall fundamentals of the economy. In the US, for instance,
unemployment is hovering at near half century lows. Inflation has largely returned to pre-pandemic
normal levels and the Federal Reserve seems to have achieved a soft landing so far. All of these point

to the IPO window opening much stronger in 2025.

Al:
(Goto) Regarding your second question, the Vision Fund portfolio generates cash flow for SoftBank
Group through capital returns from IPOs and exits, as well as distributions such as dividends. This
cash flow serves as one of our primary sources of funding. We carefully evaluate its use based on our
capital allocation policy, determining whether to allocate it to new investments, improve our financial
position, or return value to shareholders.

As mentioned during the earnings announcement, the timing of new investments and capital
returns is not always aligned. In fact, it is preferable for capital returns to occur first. Until we identify

new uses for such funds, we aim to manage the cash effectively.

Q2:
A follow up on regulations or deregulation. | think last time we had Trump, the T-Mobile-Sprint deal
went through, which was very positive. Are there any of the companies where there has been some

regulatory issue that is a blockage that we could think about?

A2:

(Govil) | think the only one that comes to mind is ByteDance, and we are following that very closely.
Having said that, the way we have done the valuation and where we are marking ByteDance is we
are not ascribing any value to their US TikTok business. So, it is the China business and outside of

China, but excluding the US.



Speaker 9

Q1:

| have a question around the buyback. The buyback most recently was announced when there was
some volatility in tech markets over the summer, and shares were under pressure broadly across tech.
In light of a more supportive tech valuation backdrop, is there a scenario where this buyback does
not necessarily get fully used, or how are you thinking about the use of this buyback in the context

of a re-rated marketplace right now?

Al:

(Goto) Our policy is to continue purchases until the established limit of share repurchase amount is
reached. However, this is not an obligation, and we would like to note that if there are significant
changes in circumstances, we may reconsider our approach. That said, we are fundamentally
committed to executing the full amount of the limit, as we have consistently carried out all our plans

in the past.



Disclaimers

This presentation provides relevant information about SoftBank Group Corp. (“SBG”) and its subsidiaries (together with SBG, the
“Company”) and its affiliates (together with the Company, the “Group”) and does not constitute or form any solicitation of investment
including any offer to buy or subscribe for any securities in any jurisdiction.

This presentation contains forward-looking statements, beliefs or opinions regarding the Group, such as statements about the
Group’s future business, future position and results of operations, including estimates, forecasts, targets and plans for the Group.
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Without limitation, forward-looking statements often include the words such as “targets”, “plans”, “believes”, “hopes”, “continues”,
“expects”, “aims”, “intends”, “will”, “may”, “should”, “would”, “could”, “anticipates”, “estimates”, “projects” or words or terms of
similar substance or the negative thereof. Any forward-looking statements in this presentation are based on the current assumptions
and beliefs of the Group in light of the information currently available to it as of the date hereof. Such forward-looking statements
do not represent any guarantee by any member of the Group or its management of future performance and involve known and
unknown risks, uncertainties and other factors, including but not limited to: the success of the Group’s business model; the Group’s
ability to procure funding and the effect of its funding arrangements; key person risks relating to the management team of SBG; risks
relating to and affecting the Group’s investment activities; risks relating to SB Fund (defined as below), its investments, investors and
investees; risks relating to SoftBank Corp. and the success of its business; risks relating to law, regulation and regulatory regimes;
risks relating to intellectual property; litigation; and other factors, any of which may cause the Group’s actual results, performance,
achievements or financial position to be materially different from any future results, performance, achievements or financial position
expressed or implied by such forward-looking statements. For more information on these and other factors which may affect the
Group’s results, performance, achievements, or financial position, see “Risk Factors” on SBG’s website at
https://group.softbank/en/ir/investors/management policy/risk_factor. None of the Group nor its management gives any
assurances that the expectations expressed in these forward-looking statements will turn out to be correct, and actual results,
performance, achievements or financial position could materially differ from expectations. Persons viewing this presentation should
not place undue reliance on forward looking statements. The Company undertakes no obligation to update any of the forward-
looking statements contained in this presentation or any other forward-looking statements the Company may make. Past
performance is not an indicator of future results and the results of the Group in this presentation may not be indicative of, and are
not an estimate, forecast or projection of the Group’s future results.

The Company does not guarantee the accuracy or completeness of information in this presentation regarding companies (including,
but not limited to, those in which SB Funds have invested) other than the Group which has been quoted from public and other
sources.

Regarding Trademarks
Names of companies, products and services that appear in this presentation are trademarks or registered trademarks of their
respective companies.

Important Notice — Trading of SBG Common Stock, Disclaimer Regarding Unsponsored American Depository Receipts

SBG encourages anyone interested in buying or selling its common stock to do so on the Tokyo Stock Exchange, which is where its
common stock is listed and primarily trades. SBG’s disclosures are not intended to facilitate trades in, and should not be relied on for
decisions to trade, unsponsored American Depository Receipts (“ADRs”).

SBG has not and does not participate in, support, encourage, or otherwise consent to the creation of any unsponsored ADR programs
or the issuance or trading of any ADRs issued thereunder in respect of its common stock. SBG does not represent to any ADR holder,
bank or depositary institution, nor should any such person or entity form the belief, that (i) SBG has any reporting obligations within
the meaning of the U.S. Securities Exchange Act of 1934 (“Exchange Act”) or (ii) SBG’s website will contain on an ongoing basis all
information necessary for SBG to maintain an exemption from registering its common stock under the Exchange Act pursuant to Rule
12g3-2(b) thereunder.

To the maximum extent permitted by applicable law, SBG and the Group disclaim any responsibility or liability to ADR holders, banks,
depositary institutions, or any other entities or individuals in connection with any unsponsored ADRs representing its common stock.
The above disclaimers apply with equal force to the securities of any of the Group which are or may in the future be the subject of
unsponsored ADR programs, such as SoftBank Corp. or LY Corporation.

Notice regarding Fund Information contained in this Presentation

This presentation is furnished to you for informational purposes and is not, and may not be relied on in any manner as, legal, tax,
investment, accounting or other advice or as an offer to sell or a solicitation of an offer to buy limited partnership or comparable
limited liability equity interests in any fund managed by a subsidiary of SBG, including SB Global Advisers Limited (“SBGA”), SB
Investment Advisers (UK) Limited (“SBIA”), and any of their respective affiliates thereof (collectively, the “SB Fund Managers” and
each an “SB Fund Manager”) (such funds together with, as the context may require, any parallel fund, feeder fund, co-investment
vehicle or alternative investment vehicle collectively, the “SB Funds” and each an “SB Fund”). For the avoidance of doubt, the SB
Funds include, among other funds, SoftBank Vision Fund L.P. (together with, as the context may require, any parallel fund, feeder
fund, co-investment vehicle or alternative investment vehicle, the “Vision Fund 1”), which are managed by SBIA and its affiliates;
SoftBank Vision Fund II-2 L.P. (together with, as the context may require, any parallel fund, feeder fund, co-investment vehicle or
alternative investment vehicle, the “Vision Fund 11”), which are managed by SBGA and its affiliates; and SBLA Latin America Fund LLC
(together with, as the context may require, any parallel fund, feeder fund, co-investment vehicle or alternative investment vehicle,
the “SoftBank Latin America Fund”), which are managed by SBGA and its affiliates.

None of the SB Funds (including the Vision Fund I, Vision Fund Il and SoftBank Latin America Fund), the SB Fund Managers any
successor or future fund managed by an SB Fund Manager, SBG or their respective affiliates makes any representation or warranty,
express or implied, as to the accuracy or completeness of the information contained herein and nothing contained herein should be
relied upon as a promise or representation as to past or future performance of the SB Funds or any other entity referenced in this
presentation, or future performance of any successor or the future fund managed by an SB Fund Manager.

Information relating to the performance of the SB Funds or any other entity referenced in this presentation has been included for


https://group.softbank/en/ir/investors/management_policy/risk_factor

background purposes only and should not be considered an indication of the future performance of the relevant SB Fund, any other
entity referenced in this presentation or any future fund managed by an SB Fund Manager. References to any specific investments
of an SB Fund, to the extent included therein, are presented to illustrate the relevant SB Fund Manager’s investment process and
operating philosophy only and should not be construed as a recommendation of any particular investment or security. The
performance of individual investments of an SB Fund may vary and the performance of the selected transactions is not necessarily
indicative of the performance of all of the applicable prior investments. The specific investments identified and described in this
presentation do not represent all of the investments made by the relevant SB Fund Manager, and no assumption should be made
that investments identified and discussed therein were or will be profitable.

The performance of an SB Fund in this presentation is based on unrealized valuations of portfolio investments. Valuations of
unrealized investments are based on assumptions and factors (including, for example, as of the date of the valuation, average
multiples of comparable companies, and other considerations) that the relevant SB Fund Manager believes are reasonable under
the circumstances relating to each particular investment. However, there can be no assurance that unrealized investments will be
realized at the valuations indicated in this presentation or used to calculate the returns contained therein, and transaction costs
connected with such realizations remain unknown and, therefore, are not factored into such calculations. Estimates of unrealized
value are subject to numerous variables that change over time. The actual realized returns on the relevant SB Fund’s unrealized
investments will depend on, among other factors, future operating results, the value of the assets and market conditions at the time
of disposition, any related transaction costs and the timing and manner of sale, all of which may differ from the assumptions and
circumstances on which the relevant SB Fund Manager’s valuations are based.

Past performance is not necessarily indicative of future results. The performance of an SB Fund or any future fund managed by an
SB Fund Manager may be materially lower than the performance information presented in this presentation. There can be no
assurance that each SB Fund or any future fund managed by the relevant SB Fund Manager will achieve comparable results as those
presented therein.

Third-party logos and vendor information included in this presentation are provided for illustrative purposes only. Inclusion of such
logos does not imply affiliation with or endorsement by such firms or businesses. There is no guarantee that an SB Fund Manager,
an SB Fund’s portfolio companies, any future portfolio companies of a future fund managed by an SB Fund Manager or SBG will work
with any of the firms or businesses whose logos are included in this presentation in the future.

SBGA and SBIA manage separate and independent operations and processes from each other and those of SBG in the management
of Vision Fund I, Vision Fund Il and SoftBank Latin America Fund, respectively. Any SB Funds managed by SBGA or SBIA are solely
managed by SBGA or SBIA respectively.



