SOFTBANK CORP.
CONSOLIDATED FINANCIAL REPORT
For the Interim period ended September 30, 2004

Tokyo, November 10, 2004

FINANCIAL HILIGHTS

1. Resultsof Operations
(Millions of yen; amounts less than one million yen are omitted.)

Net sales Operating loss Ordinary loss Net loss
Amount % Amount % Amount % Amount %
Interim period ended
September 30, 2004 ¥303,706 34.7 ¥(6,790) - ¥(25,908) - ¥(6,045)
Interim period ended
September 30, 2003 ¥225454 18.0 ¥(39,357) - ¥(53,645) - ¥(77,338) -
FY 2004
April 2003 through ¥517,393 - ¥(54,893) - ¥(71,901) - ¥(107,094) -
March 2004
Net loss per share— | Net loss per share—
primary (yen) diluted (yen)
Interim period ended
September 30, 2004 ¥(17.20) i
Interim period ended
September 30, 2003 ¥(229.81) i
FY 2004
April 2003 through ¥(314.72) -
March 2004
Notes:
1. Equity inloss under the equity method
Interim period ended September 30, 2004: ¥(4,575) million
Interim period ended September 30, 2003: ¥(1,358) million
Fiscal year ended March 31, 2004: ¥(2,276) million
2. Average number of sharesissued and outstanding during each fiscal period (consolidated)
Interim period ended September 30, 2004: 351,402,492 shares
Interim period ended September 30, 2003: 336,540,038 shares
Fiscal year ended March 31, 2004: 340,407,372 shares

3. No changesin accounting methods

4, Percentage changes for net sales, operating loss, ordinary loss and net loss are compared with the corresponding
period of the previousfiscal year.



2. Financial Condition

(Millions of yen; amounts less than one million yen are omitted.)

Shareholders . . Shareholders' equity
. 0,
Total assets equity Equity ratio (%) per share (yen)
September 30, 2004 ¥2,080,360 ¥231,846 11 ¥659.78
September 30, 2003 ¥974,456 ¥217,296 22.3 ¥644.97
FY 2004
March 31,2004 ¥1,421,206 ¥238,080 16.8 ¥677.40
Note: Number of shares outstanding (consolidated)
As of September 30, 2004: 351,400,767 shares
As of September 30, 2003: 336,907,285 shares
As of March 31, 2004: 351,404,096 shares

3. Cash Flows
(Millions of yen; amounts less than one million yen are omitted.)
Cash and cash
Operating activities | Investing activities | Financing activities equivalents
at the end of the period
Interim period ended
September 30, 2004 ¥(5,292) ¥(160,211) ¥119,221 ¥397,578
Interim period ended
September 30, 2003 ¥(53,678) ¥65,059 ¥12,006 ¥169,734
FY 2004
April 2003 through ¥(83,829) ¥81,878 ¥306,390 ¥437,132
March 2004
4. Scope of Consolidation at September 30, 2004
Consolidated subsidiaries: 198

Equity-method non-consolidated subsidiaries: 7
Equity-method affiliates:

5. Changesin Scope of Consolidation

Consolidated subsidiaries:

101

Newly added: 29
Excluded: 8
Equity-method non-consolidated subsidiaries and affiliates:
Newly added: 9
Excluded: 4




M anagement Policies

1. Fundamental Management Policy

The core management philosophy of the SOFTBANK Group (hereafter “the Group”) is “Endeavoring to
benefit society and the economy by fostering the sharing of wisdom and knowledge gained through the IT
revolution.” By conducting business activities in a creative manner, the Group focuses its energy on both
contributing to the development of society and increasing its corporate value.

The household penetration rate of broadband connections in Japan is already more than 30%, bringing the
country closer to the full-fledged advent of the ubiquitous information age and making broadband an integral
eement of infrastructures for daily activities. ~SOFTBANK CORP. (hereafter “the Company”) is
concentrating on devel oping Japan’s broadband market with the aim of becoming a lifestyle company that can
provide broadband for every aspect of people’slives.

The Group concentrated its resources on Internet-related businesses from an early stage of this market's
development, launching in September 2001 the Yahoo! BB comprehensive broadband service. The
cumulative number of lines installed in the Group’s Yahoo! BB service exceeded 4.49 million at the end of
September 2004, enabling the Group to retain its leading position in the ADSL service market among Japan’s
communications carriers and 1SPs. The Group also continues to hold an overwhelming lead in the IP
telephony market, where the cumulative lines installed for its BB Phone IP telephony service rose to 4.24
million at the end of September 2004 (based on Company data).

The Group has played a pioneering role in offering ADSL services in Japan, consistently serving as aleader in
driving market growth. In October 2004, the Group launched Yahoo! BB hikari, a new comprehensive
broadband service that uses optical fiber. In addition to its solid ADSL service operating base, the Group has
created an ultra-fast Internet connection environment with one of the world's highest speeds by utilizing
optical fiber with a maximum speed of 1 Gbps as a new business development that reflects advances in
technology and changes in the operating environment. The Group will continue to grow as a comprehensive
communications company that offers ADSL, fiber-optic, fixed-line telephone, | P telephony and other services.
The Group will actively expand its comprehensive broadband services, simultaneously developing
infrastructure and content.

2. Palicy Regarding Allocation of Earnings

The fundamental policy of the Company is to increase the profits of shareholders by raising its corporate value
while returning earnings to shareholders and all other stakeholders in a suitable manner.

The Company’s policy is to set dividend payments taking into consideration the need to maintain the proper
balance between the demand for funds for future business expansion and actions to bolster the operating base
and maintaining a stable dividend. At this time, no decision has been made regarding a dividend in the
current fiscal year.

3. Medium- and Long-Term Strategies
The Company has positioned the broadband infrastructure business as its core business and thus concentrates

resources in this field. Hereafter, the Company will expand its comprehensive communications business
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mainly in broadband infrastructure by adding fixed-line telecommunications. In terms of numerical goals, the
Company is aiming to increase total cumulative number of lines installed for Yahoo! BB ADSL and Yahoo! BB
hikari to more than 6 million by September 2005. Regarding earnings goals, the Group in September 2004
achieved its goal of generating a consolidated operating profit on a monthly basis during the current fiscal year.
The medium- and long-term strategies are (1) to conduct a comprehensive communications business offering a
variety of communication methods in a composite manner and (2) to generate added value in a manner that
captures synergies among Internet-based Group companies. The objective is to further expand the customer
base of the broadband infrastructure business and the fixed-line telecommunications business and to generate

and maximize stable earnings and cash flows.

(1) Conduct a comprehensive communication business offering a variety of communication methods in a
composite manner

With the aim of business expansion as a comprehensive communications company, the Company on July 30,
2004 acquired 100% of the issued and outstanding shares of JAPAN TELECOM CO., LTD. Thefirst stepin
capturing synergies following this purchase was the September 2004 announcement of a direct-collection-type
(see note) fixed-line telephone service offered by JAPAN TELECOM CO., LTD. and called Otoku Line. This
service, which utilizes the proprietary communications network and facilities of JAPAN TELECOM CO.,
LTD., offers arevolutionary fixed-line telephone service with inexpensive basic fees and calling charges. By
offering this service, the Group has established a new source of earnings, entering markets that were served
exclusively by NTT, such as services based on basic charges and optional services such as call-waiting. In
October 2004 a new comprehensive broadband service called Yahoo! BB hikari was launched. By using
optica fiber with a maximum speed of 1 Gbps, Yahoo! BB hikari creates one of the world's fastest giga-level
networks. Taking advantage of optical fiber that can both send and receive signals at a high speed, Yahoo! BB
hikari is to be operated linking with the provision of new content services.

Following the acquisition of JAPAN TELECOM CO., LTD., the Company in October 2004 decided to
purchase Cable & Wireless IDC Inc. for the purpose of strengthening its international telecommunications
business and expanding its customer base, chiefly among companies. Already active in the | P telephony and
fixed-line telephone sectors, the Company is bringing the cellular telephone market into view. The Company
will work on further expansion of its customer base by offering a variety of communications methods in a
composite manner, ranging from inexpensive, high-speed ADSL connection services to ultra-high-speed
communications using fiber-optic cables, in order to meet diversifying market needs.

Note: A direct connection to the homes of users by using dry copper (copper circuits) owned and leased by

NTT and placing the Company’s own switching facilitiesat NTT central offices.

(2) Generate added value in a manner that captures synergies among I nternet-based Group companies

Internet-based Group companies are working on creating a variety of broadband-based content services and
expanding businesses offered on broadband infrastructures. Yahoo Japan Corporation has a number of
steadily growing businesses. Examples include an Internet auction business, shopping business, and the joint
operation of an employment information site with Recruit Co., Ltd. SOFTBANK BB Corp. and BB Serve

Inc. announced an exclusive business aliance with game software developer KOEI Co., Ltd. involving
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the planning, development and sale of online game software. E*TRADE SECURITIES CO., LTD. ranks first
among online securities companies in terms of the number of securities accounts and stock brokerage
transaction volume for individuals.  In addition to the current ADSL network, BBTV, acable TV broadcasting
service, will provide a fiber-optic cable broadcasting service that supplies high-fidelity moving images
available only on an ultra-high-speed communications environment.

By continuing to strengthen its broadband-based content services, the Group plans to generate even more
added value and increase average revenue per user (ARPU).

4. Important Management | ssues

<Enhance Earnings Power in the Broadband I nfrastructure Business

and Fixed-line Telecommunications Business>

The Group is expanding the customer base while conducting this business in a manner that places greater
emphasis on increasing earnings power. For example, capital expenditures are being used more efficiently by
utilizing existing communications facilities for new businesses and procuring low-cost, high-performance
equipment from overseas. In addition, through tie-ups with business partners to lessen the Group’s
investment burdens at the initial stage of the business cycle and outsourcing call center operations and other
activities, the Group is working on the improvement of operating efficiency and cost cutting. Through the
creation of services with a high degree of added value, the Group is working on raising ARPU while taking
many actions to boost efficiency. In this way, the Group aims to make the broadband infrastructure business
and fixed-line telecommunications business profitable as soon as possible.

<Changesin Competitive and Regulatory Environments>

The Group is a member of the IT and communications industry, where technological progress is rapid and
companies are subject to a variety of regulations, such as the need to obtain approval for certain activities. In
order to take the greatest possible advantage of opportunities to generate earnings, the Group is working hard
with government agencies, companies in the industry and the general public, easing regulations and achieving
a fair competitive environment, as well as on responding to shifts in market conditions and the business
environment in a flexible and speedy manner.

<Strengthen Management System for Information Security>

With Japan about to begin enforcing a personal information protection law, demands on companies
information security management systems are rising. SOFTBANK BB Corp. has aready implemented
customer information protection initiatives covering 649 items. A Group Information Security Department
established in July 2004 has started evaluating risks associated with information security at al Group
companies. The department is in charge of managing the formulation and oversight of the execution of
countermeasures based on these evaluations.  Efforts will also be made to assist Group companies to obtain
Privacy Mark and Information Security Management System (ISMS) certification. The Group will continue
to take steps to protect al information resources of the Group, maintaining the highest level of security
management systems.



5. Fundamental Policy and M easures Regar ding Cor por ate Gover nance

The Company believes that enhancing corporate governance is essential to continuously raising corporate
value. As a pure holding company of the SOFTBANK Group, the Company horizontally manages and
coordinates the Group’s diverse businesses, mainly through its Board of Directors and CEO Conference, while
respecting the independence and specialized knowledge of each Group company and is working to strengthen
its Group management system. From the standpoint of placing importance on accountability to all
stakeholders, the Company works on the rapid and suitable disclosure of information.

The Company has a corporate auditor system. Three of the four corporate auditors are from outside the
Group, ensuring objectivity, fairness and transparency. The auditors monitor the performance of directorsin
the execution of their duties with regard to all business activities. To provide for decision-making and the
oversight of business execution from a broader perspective, the Board of Directors has eight members,
including two from outside the Group. In addition, the CEO Conference, composed of the Company’s
representative director and the CEOs of each business segment and others, is held each month. The
conference coordinates Group management policies for the entire group, manages operating results of Group
companies and performs other tasks. To strengthen corporate governance, a consulting attorney from outside
the Group attends all meetings of the Board of Directors and CEO Conference, providing advice, guidance and
other assistance.

To provide an internal control framework, the Internal Audit Department systematically conducts operational
audits covering all management and business activities. These audits evaluate and verify compliance by the
Company and Group companies with management policies, laws, articles of incorporation, regulations,
guidelines and other applicable rules, and results are reported to management.

As ameasure to improve corporate governance, a Branding Strategy Department was established in September
2004 to build a uniform SOFTBANK Group brand image and improve the value of the brand. With the
number of Group companies growing and business activities becoming more diverse, the role of this
department is to make the public aware of the SOFTBANK management philosophy and its products and
services as well as to establish the SOFTBANK brand as the symbol of atrustworthy company.

6. Other Items
Fundamental Policy Regarding Relationshipswith Related Parties
There are no applicable items.

Important Items Regar ding the Company’s M anagement
There are no applicable items.



Results of Operations and Financial Position

1. Consolidated Results of Operations

<Overview of First-half Results> (comparison with thefirst half of fiscal 2004)

In the first half of fiscal 2005, net sales increased ¥78,251 million, or 35%, to ¥303,706 million. Steady
growth in Broadband Infrastructure segment sales continued along with the increase in the number of paying
customers in the Yahoo! BB service. In addition, net sales increased in the Internet Culture and e-Finance
segments.

The operating loss decreased ¥32,566 million to ¥6,790 million compared with the first half of the previous
fiscal year. The operating loss in the Broadband Infrastructure segment decreased as growth in operating
expenses was held to 27% as net sales rose 79% year on year. Aggregate operating income for all segments
other than the Broadband Infrastructure segment continued to grow, increasing ¥17,579 million, or 171%, to
¥27,888 million, backed by higher operating income in the Internet Culture, e-Finance and e-Commerce
segments.  In addition, the Group in September 2004 achieved a consolidated operating profit on a monthly
base.

The ordinary loss decreased ¥27,736 million to ¥25,908 million. Net equity in losses under the equity
method increased ¥3,216 million to ¥4,575 million mainly due to the exclusion from the equity method of
Aozora Bank, Ltd., which was sold in September 2003. There was an exchange loss of ¥5,526 million due to
the yen's depreciation compared with a gain of ¥3,471 million in the first half of the previousfiscal year. An
increase in interest-bearing debt caused net interest expense to increase ¥4,594 million to ¥10,231 million.
As aresult, there was an increase of ¥4,830 million in net non-operating expenses to ¥19,118 million.

The net loss decreased ¥71,293 million to ¥6,045 million compared with the first half of the previous fiscal
year. Specia income includes a ¥46,314 million gain on the sale of investment securities, including the sale
of shares held in BB Call Corp., E* TRADE SECURITIES CO., LTD., and other companies. Dueto thisgain
and other items, there was a net specia income of ¥39,562 million compared with a net special loss of ¥11,509
millionin the first half of the previous fiscal year.

<Changesin Major Subsidiariesduring First Half>

On July 30, 2004, the Company purchased 143,855,424 shares of common stock (100% of shares issued) of
JAPAN TELECOM CO., LTD. at a cost of ¥143,330 million. The acquisition of JAPAN TELECOM CO.,
LTD. was made for the purposes of significantly increasing the scale of the Group’s business operations and
providing a comprehensive line of communication services that include consumer and corporate voice, data,
Internet connection, and other services. As JAPAN TELECOM CO., LTD. is treated as having been
consolidated at the end of the fiscal year’'s first half, this company was included in the consolidated balance
sheet as of September 30, 2004 and will be included in the consolidated income statement beginning with the
second half of this fiscal year. The Group plans to include the operations of JAPAN TELECOM CO., LTD.
into the newly established Fixed-line Telecommunications segment.

Assets and lighilities associated with the acquisition of JAPAN TELECOM CO., LTD. and its associated 10

companies as of September 30, 2004, and the impact on the Company’s cash flows were as follows.
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Assetsand Liabilities
(Millions of yen ; amounts |ess than one million yen are omitted.)

Current assets ¥168,604 | Current liabilities ¥163,973
Property and equipment, net 275,839 | Long-term liabilities 152,973
Intangible assets, net 18,257 | Minority interest* 2 33,954
Investments and other assets 39,321 | SOFTBANK Corp. interest 189,959
Consolidation adjustment 38,836

Tota ¥540,859 | Total ¥540,859

* 1. Inter-company transactions of JAPAN TELECOM CO., LTD. and 10 other companies were eliminated.
*2. Includes ¥33,908 million of minority shareholder’s preferred shares that were redeemed on October 4,
2004.

Impact on Cash Flows

Acquisition cost of JAPAN TELECOM CO., LTD. and 10 other companies* 1 ¥189,959 million
L oans extended to JAPAN TELECOM CO., LTD. and 10 other companies* 2 ¥29,462 million
Cash and cash equivalents of JAPAN TEL ECOM CO., LTD. and 10 other companies*3  (¥60,584 million)
Cash used for acquisition of JAPAN TELECOM CO., LTD. and 10 other companies ¥158,837 million

*1 Includes expenses associated with acquisition and additional investments by the deemed acquisition date,
September 30, 2004.

*2 Loans extended up to the deemed acquisition date, September 30, 2004.

*3 Includes ¥33,908 million of cash and cash equivalents used for redemption of preferred shares on October 4,
2004.

<First-half Results by Business Segment> (comparison with the first half of fiscal 2004)

Broadband Infrastructure—Segment sales increased ¥42,445 million, or 79%, to ¥95,994 million. The
monthly churn rate in the Yahoo! BB ADSL service remained low at between 1% and 2% and the number of
paying customers continued to grow steadily. Along with growth in the number of customers, there was an
increase in the share of users using value-added services such as more high-speed services and wireless LAN.
The result was strong sales at SOFTBANK BB Corp. and ISP revenue growth at Yahoo Japan Corporation.
The operating loss was ¥34,678 million as customer acquisition costs remained high. However, steady
improvement in profitability is continuing since this was ¥14,987 million less than in the first half of the
previous fiscal year as the year-on-year increase in operating expenses was held to 27% as net sales rose.
Results in this segment include special income of ¥38,706 million from the gain on the sale of investment
securities resulting from the sale of shares held in BB Call Corp. in August 2004.

e-Commerce—Segment sales increased ¥1,357 million, or 1%, to ¥119,610 million. Contributing to this
performance was continuing strength in software sales at SOFTBANK BB Corp., the core business of this
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company, backed by Internet sales of highly profitable security-related software and sales of application
software for corporate customers. In addition, a redeployment of employees to the Broadband Infrastructure
business, rationalization of distribution systems, and other measures were taken to improve operating
efficiency. Asaresult, operating income increased ¥1,447 million, or 128%, to ¥2,580 million.

e-Finance—Segment revenue increased ¥16,010 million, or 108%, to ¥30,771 million. Operating income
rose ¥6,320 million, or 775%, to ¥7,135 million. The revenue growth was mainly attributable to the
acquisition of a controlling stake in WORLD NICHIEI Securities Co., Ltd. (see note) along with higher
brokerage commission revenue and financial income from interest and dividends at E* TRADE SECURITIES
CO., LTD. due to continuing strength in Japan’s stable stock markets. Also contributing to earnings was a
strong performance by the investments of IT funds, mainly SOFTBANK INTERNET TECHNOLOGY FUND,
one of Japan's largest venture capital funds. In addition, there was special income of ¥2,909 million from a
gain on the sale of investment securities from the partial sale of shares held in E* TRADE SECURITIES CO.,
LTD.

*WORLD NICHIEI Securities Co., Ltd. and SOFTBANK FRONTIER SECURITIES CO., LTD. merged in February 2004 to
form WORLD NICHIEI FRONTIER Securities Co., Ltd.

Media & Marketing—Segment sales decreased ¥1,063 million, or 15%, to ¥6,120 million and the operating
loss increased ¥39 million to ¥596 million. The main causes of the sales decline were the temporary
suspension of publication of a magjor magazine and falling sales of entertainment magazines, mainly involving
games, at SOFTBANK Publishing Inc.

Broadmedia—Segment sales increased ¥887 million, or 13%, to ¥7,548 million. This was mainly the result
of higher sales at Broadmedia Studios Corporation, to which was transferred the operations of MOVIE
TELEVISION INC. (see note), a company undergoing the Civil Rehabilitation Law, Japanese Chapter 11
procedures. The operating loss decreased ¥40 million to ¥1,421 million. The operating loss continued at
the BBTV business of BB Cable Corporation related to the growth in start-up expenses involving the full-scale
launch of the business. BB Cable Corporation was transferred to SOFTBANK BB Corp. on September 30,
2004 for the purpose of strengthening ties with the BBTV and Yahoo! BB businesses. BB Cable Corporation
will be included in the Broadband Infrastructure segment from the second half of this fiscal year, but the
results for the first half of the fiscal year are included in the Broadmedia segment.

*1n July 2004, Broadmedia Studios Corporation, a wholly-owned subsidiary of SOFTBANK Broadmedia Corporation, took over
all operations of MOVIE TELEVISION INC.

Internet Culture—Segment sales increased ¥15,832 million, or 57%, to ¥43,795 million and operating
income was up ¥8,034 million, or 57%, to ¥22,196 million. ‘Yahoo Japan Corporation posted record-high
advertising revenue as a hot summer in Japan caused strong seasonal demand from beverage companies and as
marketing efforts consolidating sponsorship sites only to Overture Services, Inc. encouraged closer
relationships with venders, boosting advertising sales. In addition, there was steady growth in sales from

Yahoo! RIKUNABI, a recruiting information site launched during the first half through a tie-up with
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RECRUIT CO., LTD. Taking steps to aggressively develop new markets, the segment also began operating
Shotworks, a site for hiring short-term workers.

Technology Services—Segment sales increased ¥1,309 million, or 13%, to ¥11,669 million. The primary
reason was an increase in sales relating to the back-office service on e-commerce sites, network system
development, operation and maintenance services, security equipment and other products of SOFTBANK
TECHNOLOGY CORP. Dueto the higher sales, operating income increased ¥260 million, or 164%, to ¥419
million.

2. Financial Position

<Balance Sheet Analysis> (comparison with the end of fiscal 2004)
The consolidation of JAPAN TELECOM CO., LTD. increased consolidated assets by ¥540,859 million.
Please refer to the above section titled “ Changesin Mgjor Subsidiaries during First Half” for further details.

Current assets increased ¥210,606 million to ¥1,098,547 million. This increase was mainly due to a
¥62,126 million increase in trade notes and accounts receivable associated with the consolidation of JAPAN
TELECOM CO., LTD. (including ¥62,299 million from JAPAN TELECOM CO., LTD.) and a ¥114,520
million increase in cash segregated as deposits related to securities business and receivables related to margin
transactions at EXTRADE SECURITIES CO., LTD. and other companies. There was a ¥22,861 million

increase in cash and deposits.

Property and equipment increased ¥284,502 million to ¥399,682 million, mainly due to the consolidation of
JAPAN TELECOM CO., LTD. Telecommunications equipment and service lines increased ¥194,357 million
(including ¥196,109 million from JAPAN TELECOM CO., LTD.), buildings and structures increased ¥46,351
million (including ¥45,249 million from JAPAN TELECOM CO., LTD.), and other property and equipment
including land, construction in progress, fixtures and other items increased ¥43,793 million (including ¥34,479
million from JAPAN TELECOM CO., LTD.).

Intangible assets increased ¥62,221 million to ¥79,249 million. The main reason was an additiona
consolidation adjustment of ¥38,836 million associated with the consolidation of JAPAN TELECOM CO.,
LTD. and its subsidiaries that caused consolidation adjustments to increase ¥38,499 million compared with the

end of the previous fiscal year.

Investments and other assets increased ¥102,286 million to ¥501,288 million, mainly due to a ¥68,237
million increase in investment securities compared with the end of the previous fiscal year, which was caused
by growth in the market values of shares held in Yahoo! Inc. and certain other companies.

Total liabilities increased ¥608,628 million to ¥1,698,966 million. The consolidation of JAPAN TELECOM

CO., LTD. and other factors caused the sum of short-term borrowings and long-term debts to
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increase ¥250,665 million (including ¥166,058 million from JAPAN TELECOM CO., LTD.). In addition,
there was a ¥95,103 million increase in payables related to margin transactions and guarantee deposits received
from customers related to securities business at E*TRADE SECURITIES CO., LTD. and other companies.
In other current liabilities, there was an increase of ¥60,000 million compared with the end of the previous
fiscal year in cash receipt as collatera under security deposit agreements. The primary reason for the
increase in other long-term liabilities was a ¥50,542 million increase in derivative liabilities associated with
derivative transactions utilizing Yahoo! Inc. stock as the market value of these shares climbed.

Shareholders' equity decreased ¥6,233 million to ¥231,846 million. Net unrealized gain on other securities
increased ¥28,285 million compared with the end of the previous fiscal year because of the increase in the
market value of Yahoo! Inc. stock and other items, while there was an increase of ¥32,210 million in net
unrealized loss on derivative instruments resulting from changes in the market value of derivative transactions
in relation to stock in Yahoo! Inc. In addition, accumulated deficits increased ¥8,632 million compared with
the end of the previous fiscal year because of the net loss and other factors.

<Cash FlowsAnalysis>

(1)Overview of First-half Results

Cash flows were a negative ¥39,527 million during the first half as cash was used in operating and investing
activities while cash was provided by financing activities. The main reason was a payment of ¥158,837
million for the acquisition of JAPAN TELECOM CO., LTD. Asaresult, cash and cash equivalents decreased
¥39,554 million to ¥397,578 million compared with the end of the previous fiscal year. Please refer to the
above section titled “Changes in Major Subsidiaries during First Half” for further details on the effect of the
JAPAN TELECOM CO., LTD. acquisition on cash flows.

Net cash used in operating activities was ¥5,292 million, a substantial improvement as this was ¥48,385
million less than cash used in the first half of the previousfiscal year. Operating cash flows became positive
in the second quarter, mainly a reflection of the smaller loss in the Broadband Infrastructure segment and of
steady growth in the Internet Culture, e-Finance and certain other segments.  In the first half, income before
income taxes and minority interest was ¥13,654 million and depreciation and amortization was ¥18,806
million, but operating cash flows remained negative due to interest payments of ¥8,990 million and income tax
payments of ¥19,334 million.

Net cash used in investing activities was ¥160,211 million. There were proceeds of ¥39,451 million from
the sale of stock in BB Call Corp. and other subsidiaries, but a payment of ¥158,205 million for the acquisition
of JAPAN TELECOM CO., LTD. and other subsidiaries and an outflow of ¥30,594 million for purchase of
property and equipment and intangibles, mainly telecommunications equipment at SOFTBANK BB Corp.

Net cash provided by financing activities was ¥119,221 million. This was mainly due to proceeds of

¥51,400 million from short-term borrowings and ¥27,400 million from long-term debts and to
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proceeds of ¥60,000 million from cash receipt as collateral under security deposit agreements. In addition,
there were proceeds of ¥20,529 million from the issuance of convertible bonds by SOFTBANK
INVESTMENT CORPORATION and other sources. SOFTBANK CORP. used ¥29,324 million for the
redemption of bonds.

(2)Factors That May Have a Materia Impact on Cash Flows in the Second Half

Need for Fundsto Support Growth in the Group’s Communication Services Business
The Group has for some time been concentrating resources on the Broadband Infrastructure business. In
addition to an ADSL service, in October 2004 the Group started a new comprehensive broadband service that
uses fiber-optic cables. In December 2004, the Group will begin offering a direct-collection-type fixed-line
telephone service. This business expansion will require start-up investments in the form of capital
expenditures as well as expenditures to acquire customers to bolster the customer base. As aresult, operating
cash flows and free cash flows may temporarily become negative.

Acquisition of Cableand Wireless IDC Inc.
The Company on October 26, 2004 signed a stock purchase contract for the purpose of acquiring Cable and
WirelessIDC Inc.  The acquisition price will be ¥12.3 billion and the acquisition date is not yet fixed.

Sales of Equity Stock and Warrants
On October 4, 2004, JAPAN TELECOM CO., LTD. sold 166,670 shares of stock and 11,852 warrants
(equivaent to 59,260 shares) held in eAccess Ltd. for ¥18,292 million.

L oan Agreement and Redemption of Preferred Sharesat SORA HOLDINGS JAPAN INC. (“ SORA™)
SORA, awholly owned subsidiary of the Company, entered into a ¥32.5 hillion loan agreement (maturity date:
June 15, 2011, interest rate: 3.75% per annum) with Deutsche Bank Akitiengesellschaft on October 4, 2004.
All proceeds from the loan agreement were used to redeem preferred shares of SORA held by Vodafone K .K.
SORA is one of the companies associated with the Company’s acquisition of JAPAN TELECOM CO., LTD.
Vodafone K.K. used to own SORA as a holding company to own preferred shares of JAPAN TELECOM CO.,
LTD.

As aresult of the above transaction, JAPAN TELECOM CO., LTD.’s preferred shares held by Vodafone K.K.
through SORA were compl etely redeemed.
Note: SORA will continue to exist following redemption of the preferred shares.

Commitment-line Contract
Upon the end of the term of a commitment line established in the previous fiscal year, the Company on
October 19, 2004 entered into a ¥105,000 million commitment-line contract with eight financial ingtitutions,
which was arranged by Mizuho Corporate Bank, Ltd.  Borrowings through the commitment line will be made
in consideration of the current level of liquidity, the availability of other fund procurement methods and other

factors. The Company has not decided whether to continue the contract into fiscal 2006.
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Redemption and | ssuance of Bonds

As of September 30, 2004, the Group had ¥327,661 million of bonds outstanding. Bond redemptions totaing
¥54,945 million are scheduled within one year from September 30, 2004. A straight bond issue at JAPAN
TELECOM CO., LTD., awholly owned subsidiary of the Company, was approved at the Board of Directors
meeting held on November 2, 2004. The issue terms, such as the amount to be issued, have not yet been
determined. Proceeds from the bond issue will be used to reduce the amount of JAPAN TELECOM CO.,

LTD.’ s borrowings.

Trendsin Cash Flow Indicators

A summary of trends in cash flow indicatorsis presented below.

Six months Year ended Six months Year ended
ended March 31, ended March 31,
Sept. 30, 2004 2004 Sept. 30, 2003 2003
Equity ratio 111 16.8% 22.3% 27.2%
Equity ratio (Market cap.) 86.3 120.4% 163.2% 48.9%
Debt repayment period
Interest coverage ratio

Notes:

1. The aboveindicators are calculated using the following formulas based on consolidated figures.
Shareholders’ equity divided by total assets
Market capitalization divided by total assets

Equity ratio
Equity ratio (Market cap.)
Debt repayment period

Debt repayment period at the end of the fiscal

year'sfirst half

Interest coverage ratio

2. Market capitalization is calculated by multiplying the closing stock price by the number of shares outstanding, net

of treasury stock, as at September 30, 2004.
3. Interest-bearing debt is the sum of all consolidated liabilities on which interest must be paid.

4. Net operating cash in-flows and interest expenses are the corresponding figures shown on the consolidated

statements of cash flows.

5. Negative figuresareindicated by a“ " sign.

Interest-bearing debt divided by net operating cash in-flows
Interest-bearing debt divided by (net operating cash in-flows times two)

Net operating cash in-flows divided by interest expenses
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The SOFTBANK Group

Asof September 30, 2004, the SOFTBANK Group comprised 306 companies with operation in nine segments as follows.

Equity-method
Consolidated non-consolidated
Business segment subsidiaries subsidiaries and Principal products and operational content of each business
affiliates
1 Broadband 16 6 ADSL and fiber-optic high-speed Internet connection service; IP
" Infrastructure (Noes1and?) telephony service; provision of content and other operations
2 Fixed-line 10 > Fixed-line telecommunications such as voice transmission service,
" telecommunications (o) data transmission service and private leased circuit
Distribution of PC software and such hardware as PCs and
3 e Commerce woey 18 8 peri ph_eral s, epterpri se sol u_ti ons, diversified e-commerce businesses,
) including business transaction platform (B2B) and consumer-related
e-commerce (B2C)
All-inclusive financia operations, including on-line security
4. eFinance 51 7 business; management of domestic venture capital funds; incubation
of portfolio companies
i . Book and magazine publication in such areas as PCs, the Internet,
5. Media& Marketing 10 7 entertainment, etc.; development of web content specialized in IT
6. Broadmedia woes 13 > Promoting the spread of broadband service such as broadcasting and
communications; support for procurement of contents
Internet-based advertising operations; broadband portal business;
Internet Culture Notey 18 Internet-based auction bugsi n‘;ss P
Technology Services 7 3 System solution business; business solution business
Overseas Funds 38 62 U.S.- and Asia-focused global ve_nture capital businesswith amain
focus on Internet-related companies
10.  Others 17 5 Hol (_ji ng company functions for overseas operations; back-office
servicesin Japan
Total 198 108
Notes:

1. SOFTBANK BB Corp. and Yahoo Japan Corporation are included in consolidated subsidiaries of Broadband infrastructure segment and Internet Culture segment,
respectively, while both SOFTBANK BB Corp. and Yahoo Japan Corporation operate multiple businesses, and their operating results are allocated to multiple

segments.

2. The Company has newly consolidated JAPAN TELECOM CO., LTD. (“JAPAN TELECOM”) and its nine subsidiaries at September 30, 2004 as the deemed
acquisition date. Balance sheets of JAPAN TELECOM and its subsidiaries were included in the Company’s consolidated financial statements for the interim period
ended September 30, 2004, and income statements of JAPAN TELECOM and its subsidiaries will be included from the second half of the fiscal year 2005,
accordingly. JAPAN TELECOM and its subsidiaries are included into a newly-established “ Fixed-line telecommunications’ business segment.

3. BB Cable Corporation (“BB Cable”) is included in the Broadmedia segment in the interim period ended September 30, 2004, while BB Cable was acquired by
SOFTBANK BB Corp. at September 30, 2004. BB Cablewill be included in Broadband Infrastructure segment in the second half of the fiscal year 2005.

< Internet Culture ’

( Broadband Infrastructure T)verlseas

IP REVOLUTION, INC.

Fixed-line
Telecommunications

[ soFTBANK BB Corp. |

| Yahoo Japan Corporation |

I JAPAN TELECOM CO., LTD. A
e-Finance

SOFTBANK INVESTMENT
CORPORATION

(Operating Holding
Compganies E*TRADE SECURITIES CO,, LTD.
Morningstar Japan K.K.
: SOETBANK WORLD NICHIEI FRONTIER
e-Shopping! Books CORP. | FINANCE Securities Co,, Ltd
CORPORATION Finance All Corporation
Overseas Domestic (Operating Holding SOFTBA.NK CORP. Operatinng Holding Domestic Overseas
Companies (Pure Holding Company) Companies
SFEEE’\:EC Overseas Funds
e-Commerce SOFTBANK BB Corp. SOFTBANK Korea Co_ Ltd.
Carview Corporation SOFTBANK SOFTBANK Media & L
Broadmedia Marketing Corp. SB CHINA HOLDINGS PTE LTD]
Corporation
; SOFTBANK US Ventures VI LP :
- - (Operating Holding — ¢ :
Club iT Corporation Companies SOFTBANK Publishing Inc.
Softbank ITmedia Inc.
BB Cable Corporation

Broadmedia )

: Cyber communications inc. §

| soFTBANK TECHNOLOGY CORP. |

Domstic

Media & Marketing

( Technology Services ’

Overseas
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SOFTBANK subsidiaries listed on domestic stock exchanges as of September 30, 2004:

Subsidiary

Listed exchange

1.Yahoo Japan Corporation

Tokyo Stock Exchange 1% section

2.SOFTBANK TECHNOLOGY CORP.

JASDAQ

3.Morningstar Japan K.K.

Hercules

4.Vector Inc.

Hercules

5.SOFTBANK INVESTMENT CORPORATION

Tokyo Stock Exchange 1% section
Osaka Securities Exchange 1% section

6.ClubiT Corporation

Hercules

7. Finance All Corporation

Hercules

8. WORLD NICHIEI FRONTIER Securities Co., Ltd.

Hercules
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CONSOLIDATED BALANCE SHEETS

(Millionsof yen; amountslessthan onemillion yen are omitted.)

FY 2005 Interim FY 2004 FY2004 Interim
(Asof Sgptember 30, 2004) (Asof March31,2004) | Inoreese | (Asof September 30, 2003)
(Decressd)
Amount % Amount % Amount %
ASSETS
Current asHts
Cash and deposits ¥349,884 ¥327,023 ¥22 861 ¥174.814
Notes end eocounts reoeveble - 150,108 87,982 62,126 64,783
Marketable securities 53,084 113659 (60574) 2512
Inventories 40,158 25,064 15,003 30,345
Deferred tax assets 4,996 5,255 (258) 4,655
Cag gf‘g;fﬁ:m% 137983 95532 42,450 66,093
Rﬁﬁfgggg 253113 181,043 72070 %5022
Other current assts 17,776 64,105 53,670 64,578
Allowencefor coubtul acoouns (6559 (11,726) 3167 @750)
Totd current assats 1,098 47 52.8 887940 | 625 | 210606 494048 | 507
Non-current assets
Property and equipment, net
Buildingsand structures 50,344 3992 46,351 2,847
Telecommunications eguipment 185504 91,542 93,961 85,591
Tdecommunications servicelines 101,084 688 100,396 651
Others 62,748 18955 43793 11,899
Totd tangible assets 399,682 192 115179 81| 284502 100989 | 103
IntangibleasAs net:
Consolidation adjustment 38,499 - 38,499 3811
Other intangibles 40,750 17,028 23721 15284
Totd intangible assets 79,249 38 17,028 12 62,221 19,096 20
Invesmentsand other assts
Investment securities 331,144 262,906 68,237 221574
Investmentsin partnerships 90,176 86,6654 3521 94,557
Defared tax assdts 38,397 29,303 9,093 28,827
Other assets 51,322 24,461 26,861 16,597
Allonencefor doutfu accourts (0:750) (430 (542) (1.480)
Tﬁg’gﬁ 501283 | 241 309001 | 281| 102286 360077 | 370
Deferred charges 15% | 01 2056 | 01| (463 25| 00
Total assts ¥2080,360 | 1000 ¥1,421,206 | 1000 | ¥659,154 ¥974456 | 100.0

16




CONSOL IDATED BALANCE SHEETS

(Millions of yen; amountslessthan onemillion yen are omitted.)

FY2005 Interim FY 2004 FY 2004 Interim
(Asof Sptember 30,2004) | (Asof March3L,2004) | noreese | (Asof September 30, 2009)
(Decreese)
Amount % Amount % Amount %
LIABILITIESAND
SHAREHOL DERS EQUITY
Current liabilities
Notes and accounts payzble - trade ¥57,063 WA7613 ¥9,449 ¥41501
Short-tam borrowings 189381 88841 100539 173546
Commerdid paper 5,000 11,000 (6,000) 21,000
o bonds 54,945 36,154 18791 41,984
A%ﬁé@?@@ 1168% 66,420 50475 54913
Incometaxes payable 19,278 18,858 419 13153
Deferred tax lichilities 1218 233 984 106
P@’n;ﬁ;{t?gg;?m 215,442 160382 55,059 87,683
Guarantee deposits received from
cusomersrdated to securities 124,155 84,111 40043 60,808
business
Other current liabilities 189914 42125 147,788 34935
Total currentlizhilities 973294 | 468 5e5742 | 301| 417551 529723 | 544
Longterm liabilities
Corporate bonds 272716 207,067 (24:351) 89,360
Long-term debt 202,602 142477 150,125 10243
Deferred tax lichilities 61041 58212 2829 53900
Accrued retirement benefits 15,021 A 14,986 29
Consolidtion adjustment - 1721 L721) .
Other lihilities 82276 B711 48565 20,080
Total long-term ligbilities 723658 | 348 533224 | 375| 190434 173614 | 178
Reservesunder goecial laws
R%ﬁgf{jiﬁfg‘f | 1884 1267 616 7%
R?:ai/ﬁg;?iraonma e 12 108 % 8
Totd resarvesunder gpecid laws 2013 01 1371 01 642 831 01
Total liabilities 1608966 | 8L7 1000337 | 767| 608628 704219 | 723
Mo e iichevics 149506 | 72 2787| 65| 56759 52941 | 54
Shareholders equity:
Common stock 162308 | 78 16238 | 114 - 137958 | 141
Additiond paickin capita 18660 | 90 186600 | 131 ; 162354 | 167
Accumulated deficit (219257) | (106) 10625 | 148 | (8632 (181,079) | (186)
et urvelized gain on other 13484 | 64 106198 | 74| 28285 86547 | 89
Net redlize losson dervetive @sm) | (20 462 | (08| (2210 -
Trandation adjustments 1032 | 05 4044 | 03| 6337 1567 | 12
Less Treaaury stock ©@ | (00 66 | (00) (15 52 | (00)
Total shareholders equity B1846 | 111 238080 | 168| (623 217206 | 23
Tc?zatlrlgqbgllgéressaneguity ¥2080360 | 1000|  ¥1421206 | 1000 | ¥659,154 YO74,456 | 1000
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CONSOL IDATED STATEMENTSOF OPERATIONS

(Millionsof yen; amountslessthan onemillion yen areomitted.)

FY 2005 I nterim FY 2004 Interim _Fy2004
Cniaba 108 | oimao00d | e, | liacnanns o
Amount % Amourt | % Amount %
Net sales ¥303706 | 1000 | ¥225454| 1000| ¥78251| ¥517,393 | 1000
Cod of sales 192478 | 634 176,351 | 782 16,127 384,024 | 742
GrossProfit mz28| 366 49103 | 218 62,124 133369 | 258
Sdling, general and administr ative expenses 118018 | 388 88460 | 392 29557 188263 | 364
Operatingloss 67%) | (22) (39357) | (174) 32566 (54,893) | (106)
Interest income 1,446 346 1,100 79
Exchangegan - 3471 (3471 6,508
Incomefrom investmentsin partnerships 930 - 980 1,165
Amortization of consolidation adjusment 5% - 594 -
Other non-operating income 1612 1,855 (242) 4,000
Non-oper ating income 4634 15 5672 25 (1,038 12473 24
Interest expense 10,231 5,636 454 12,052
Exchangeloss 5526 - 5526 -
Equity inloss under the equity method 4575 1,358 3216 2276
Expensesfrom invesmentsin partnerships - 32 (32 -
Vauationlossoninventories - 10,052 (10,052 10,052
Other non-operating expenses 3419 2590 829 5,100
Non-oper ating expenses 23,752 78 19,961 89 3,791 29481 57
Ordinary loss (25908) | (85 (53645) | (238) 27,736 (71,901) | (139)
Gainonsdeof invesment securities 46,314 18,213 28,100 37,601
Other spedid income 4,139 1,965 2174 5,185
Soecial income 50454 | 166 20,178 9.0 30,275 42,7386 83
Lasson sdeof investment securities 131 10446 (10,315) 10585
Vauationlosson invesment securities 3493 4117 (624) 5,085
Vauationlosson invesment in efiliates - 6,712 (6,712 9,188
Provison for doubtful accounts 2333 74 1579 1,029
Provison for office rdocation expensss 1,882 - 1,882 -
Sattlement losses on dispute resolution 1,009 - 1,009 -
Additionsto reserves under specid laws 514 319 1M 742
Other spedid losses 1436 9,337 (7,900) 20,99
Soecial loss (20891) | (36) (31,683 | 141| (20,79) 47629 | (92
o) ey Incometaxesand 13654 | 45| (65154 | (89| 78EB| (76744 | (148
Incometaxes
Current 2744 42 13028| 58 (284) 24530 | 48
Deferred (8491) | (28) @730)| 1| (3760 (9336) | (19
Minority interest 15,446 51 3836 17 11,560 15,156 29
Net loss ¥6045) | (20)| ¥77339) | (343) | ¥71293| 107094 | (20.7)

Note SOFTBANK CORRP had presented the resuilts of invesmentsin pertnerships on agross bedsin “Income from invesmentsin partnerships’ and
“Expenses from invesments in partnerships’ in the consolideted Satements of operations.  Effective from April 1, 2004, SOFTBANK CORR hes
presented the combined, net results of invesments in partnerships in the account of “Income from invesments in partnerships’ or “ Expenses from
invesmentsin partnerships’ in the consolidated statements of operations The resuiits for the interim period ended September 30, 2003 and the fiscd
year ended March 31, 2004 have been redassfied to the net besis
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CONSOL IDATED STATEMENTSOFADDITIONAL PAID-IN CAPITAL AND RETAINED EARNINGS

(Millions of yen; amountslessthan onemillion yen are omitted.)

FY2005 Interim FY 2004 Interim FY 2004
(April 2004 through (April 2003 through (April 2003 through
September 2004) September 2003) March 2004)
ADDITIONAL PAID-IN CAPITAL
Additional paid-in capital
o . ¥186,690 ¥162,231 ¥162,231
at thebeginning of the period
Increase duetoissuance of shares - D0 24,425
Increesein paid-in capitd duet
pad-incepita aueto i 2 2
sdeof treasury sock
Additional paid-in capital
. ¥186,690 ¥162,354 ¥186,690
at theend of theperiod

(Millionsof yen; anountslessthan one million yen are omitted.)

FY2005 Interim FY 2004 Interim Fy2004
(April 2004 through (April 2003 through (April 2003 through
September 2004) September 2003) March 2004)
ACCUMULATED DEFICIT
Acoumulated defict ¥210,625) ¥(101,031) ¥(101,031)
at thebeginning of the period
Net loss (6,045) (77,338) (107,004)
Cesh dividends (2459) (2342 (2342
Bonusssto directors (176) (73 (73
N entpinSpos TEaTEaiey s 2 @)
Increase dueto merger 14 - 202
Decrease dueto merger W) - -
Accumulated defict ¥(219,257) ¥(181,079) ¥(210,625)
at theend of theperiod

Note: Under Japanese GAAR the cumulaive effect arising from any changesin the scope of consolidation istreated as an adjusment
to retained earningsin the consolidated gatements of additiond paid-in capitd and retained earnings.
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CONSOLIDATED STATEMENTSOF CASH FLOWS

(Millionsof yen; amountslessthan onemillion yen are omitted.)

FY 2005 Interim FY 2004 Interim FY 2004
(April 2004 through | (April 2003through | (April 2003 through
September 2004) September 2003) March 2004)
Cash flowsfrom operating activities
Income (loss) beforeincome taxesand minority interest ¥13654 ¥(65,154) ¥(76,744)
Adjugmentsto recondileincome (loss) beforeincome taxesand

minority interest to net cash used in operating activities
Depreciation and amortization 18,806 15,717 32,864
Equiity in lossunder the equity method, net 4575 1358 2,276
Vaudtion losson invesment securities 3493 10,829 14,274
Gain on sdeof marketable and investment securities, net (46,190) (7,777) (27,032)
Exchangeloss(gan), net 5,385 (2,783) (5,366)
Interest and dividend income (1,692 (563 (1323
Interest expense 10,231 5,636 12,052
Decrease (increese) in receivables—trade 808 1,734 (25023
Decreasein payables- trade (7,102 (15862 (9531
Increasein other receivables (27,782 (38842 (75,/485)
Increesein other payables 55,430 37,048 73831
Others, net (9462 19,805 24,015
Sub-totd 20,153 (42,326) (61,199
Interest and dividends received 1,640 606 978
Interest paid (8990) (6,033 (11,206)
Incometaxespad (19334 (9692 (16,174)
Refund of incometaxes 1238 3,767 3,767
Net cash used in operaiing activities (5292 (53678 (83829

- Continued -
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CONSOL IDATED STATEMENTSOF CASH FL OWS(Continued)

(Millions of yen; amounts less than one million yen are omitted.)

FY 2005 Interim FY 2004 Interim FY 2004
(April 2004 through | (April 2003through | (April 2003 through
September 2004) September 2003) March 2004)

Cash flowsfrom investing activities
Purchase of property and equipment and intangibles ¥3059) ¥39431) ¥61472)
Purchase of marketable and invesment securities (14,637) (20,889 (38945
Proceads from sde of marketable and investment securities 9599 125,689 151,136
Additiond investmentsin newly consolidated entities (158,205) (563 1,693
Seof interessin subgdiaries previoudy consolidated 39451 (1,010) (1,167)
Proceads from sde of interestsin consolidated subddiaries 5536 2,001 20212
Increesein loan receivables 5321 (3295) (23,028
Collection of loans 3,339 1,843 2577
Others net (9,380) 715 1871
Net cash (used in) provided by investing activities (160,211) 65,059 81,878

Cash flowsfrom financing activities
Increase (decrease) in short-term borrowings, net 51,400 (16,720) (76,851)
Proceads fromissuance of commercia paper 39,000 36,500 77,500
Redemption of commerdid paper (45,000 (19,500 (70,500)
Proceads from long-term detat 27,400 57,410 204,828
Repayment of long-term delot (5498) (3861 (50993
Proceeds from issuance of bonds 20529 - 216,636
Redemption of bonds (29,324) (44,270 (56,870)
Proceeds from issuance of shares - - 48,631
Proceedsfrom issuance of sharesto minority shareholders 3475 1,123 3704
Cashdividendspaid (2,445) (2,308) (2317
Cesh dividends paid to minority shareholders (1,835 (96) (12
Increesein cash receipt as collaterd, net 60,000 - 10,000
Others net 1521 3,730 2735
Net cash provided by financing activities 119221 12,006 306,390
Effect of exchangerate changes 6,755 169 (13459)
Net (decreass) increasein cash and cash equivalents (39527) 23,556 290,980
Increasein cash and cash equivalentsdueto 12 ) i

newly consolidated companies _

Decg(ragsllla cﬂsl%n asrj.lfii (?a?;d egL]Itl?{iaégqtsdueto exduson of 45) (1,348) (1373)
Increasein cash and cash equivalentsdueto merger 6 - -
Cash and cash equivalentsat the beginning of theperiod 437,132 147526 147526
Cash and cash equivalentsat theend of the period ¥397,578 ¥169,734 ¥A37,132

21




Condensed Quarterly Finandal | nformation

Condensed Satement of Income

(Millionsof yen; amountslessthan one million yen are omitted.)

First quarter Second quarter Third quarter Fourth quarter Firs quarter Seoond quarter
April 1,2003to July 1, 2003to October 1, 2003t0 January 1, 2004to April 1,2004t0 Jy 1,2004t0
June 30,2003 September 30,2003 | December 31, 2003 March 31, 2004 Jne30, 2004 September 30,2004
Amount Amount Amount Amount Amount Amount
Net des ¥103,881 ¥121572 ¥136,699 ¥155,239 ¥147,311 ¥156,395
Codt of sdes 83,824 92,526 97,535 110,137 92,770 99,707
Grossprofit 20,057 20,046 39,164 45,101 54,540 56,687
Sdg(”gpé generdl and administretive 44,255 44,205 45816 53986 58359 50658
Opedingloss (24,297) (15159 (6,652 (8,834 (3819 (2970
Nonoperatingincome  (Note) 2573 4,064 2924 419 3,068 1,846
Nonoperating expensss  (Note) 9,009 11,917 4,901 4941 10918 13114
Ordinary loss (30,633 (23,011) (8,630 (9,626) (11,669) (14,239
Specid income 12,362 7815 2830 19,776 9,763 40,690
Spedid loss 6,667 25,020 48% 11,047 2,365 8526
(Loss) income beforeincome -
taxesand minority interest (24,938) (40,215) (10,693 (896) 4,211 17,925
Income taxes- Current 9,360 3,668 7l 10,723 8927 3817
Incometaxes- Deferred (720) (4,009 248 (4,854 (349 (4,542
Minority interest 1,156 2,729 4,624 6,645 8,626 6,819
Net (loss) income MBATIA | MA2608)|  K16344) |  KI3410)|  ¥I7876) |  ¥11830

Note: Exchange gan (loss), equity in gain (loss) under the equity method, and income (expenses) from investments in partnerships

were netted on quarterly besis
Condensed Statement of Cash Flows
(Millionsof yen; amountslessthan one million yen are omitted.)
First querter Seoond qurter Third querter Fourth quarter First querter Seoond qurter
April 1,2003to dly1,2003t0 QOctober 1, 2003t0 January 1, 2004t0 Apil 1,2004t0 Jly 1,2004t0
June30,2003 September 30,2003 | Decarmber 31, 2003 March31, 2004 Jne30, 2004 September 30,2004
Amount Amount Amount Amournt Amount Amount
Net cash (usedin) provided by
operating activities ¥(37,821) ¥(15,856) ¥(18,769) ¥11,381) ¥11,937) ¥6,644
Net cash (used in) provided by
investing activities (7,899 72,959 (3273 20,092 (23300 (136,910)
Net cash provided by (usedin)
financing adtivities 2,791 (10,785 160,231 134,152 938,752 20,469
Effect of exchangerate changes 213 (49 451 (14,080 3778 2977
Net (decrease) increasein cash and
cach eqpivalents (22,716) 46,273 138,640 128,783 67,291 (106,819)
Increesein cash and cagh
equivaentsdueto newly - - - - 10 1
consolidated companies
Decreasein cash and cash
eguivadentsdueto exdusion of (149) (1,199 () (29 (45 -
previoudy consolidated entities
Increesein cash and cash
equivaentsdueto merger - ; - - 6 -
Cash and cash equivdents a the
beginning of the period 147,526 124,660 169,734 308,374 437,132 504,39%5
Cash and cash equivdents a the
end of the period ¥124,660 ¥169,734 ¥308,374 ¥437,132 ¥504,395 ¥397,578
Note
Depreciation and amortization induded
in net cash (usedin) provided by
operating adtivities ¥7,587 ¥8,129 ¥3,151 ¥3,996 ¥9,850 ¥8,956
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Bassof Presentation of Consolidated Financial Satements

1. Changesin scopeof consolidation
Asof September 30, 2004, SOFTBANK CORP  the“Company”  consolidated 198 subddiaries. 17 subsdiaries were
not consolidated due to their immeateridity interms of the consolidated total assets, net sales, net loss and accumulated deficit
of the SOFTBANK consolidated financid statements.

Main changesin the scope of the consolidation were asfollows:

<Increase>
JAPAN TELECOM CO.,LTD. Newly acquired
ACE SECURITIESCO.LTD. Newly acquired
E*TRADE KOREA CO.LTD. Change from an &ffiliate due to acquistion of additiond shares
Other 26 companies
<Decrease>
SOFTBANK TECHNOLOGY HOLDINGSCORP.  Merger
BB Cdl Corp. Sdedf dl shares
Other six companies

2. Changesin scopeof equity method
As of September 30, 2004, the Company held seven non-consolidated subsidiaries and 101 afiliates, dl of which were

accounted for under the equity method.
Main changesin application of the equity method were asfollows:
<Incresse>
All About, Inc. Newly acquired
Other eight companies
<Decrease>
E*TRADE KOREA CO,, LTD. gjhd?t%?u;}osr%gsormhdam subddiary due to acquidtion of
Other three companies

3. Fiscal year end
Fiscd year endsof consolidated subsidiariesin terms of domestic and oversees are asfollows:

<Fscd year end> <Domegtic> <Oversess>
March end (as same as the consolidated B/S date) 102 33
May end 1

Augustend 1

Septerber end 7

November end 1

December end 17 33
January end 1

February end 2

4. Summary of sgnificant accounting policies
[1] Evduation sandards and methods for mgjor assts
(1) Marketable securities and investment securities
Held-to-maturity debt securities  Stated & amortized cost
Other securities
With market quotations. Saed a far vadue which represents the market prices a the baance sheet date
(unredlized gain/loss are included as a separate component in shareholders equity, net
of tax, while cogt is primarily determined using the moving-average method)
Without market quotations: Caried at codt, primarily based on the moving-average method
(2) Derivetiveingruments Saed e far vdue
(3) Inventories: Caried a cogt, primarily based on the moving-average method
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[2] Depreciaion and amortization
(1) Property and equipment
Buildings and structures: Computed primarily using the straight line method
Telecommunications eguipment: Computed using the straight line method
Telecommunicationsservicelines:  Computed using the straight line method
Others: Computed primarily using the declining balance method

<Additiona information for change of estimated ussful life>
Backbone eguipment used for mainly ADSL service had been depreciated over fiveyears.  Effectivefrom April 1, 2004,
the Company changed the estimated useful life of the backbone equipment, which is incdluded in “Telecommunications
equipment” in the Company’s consolidated balance shedts, to ten years, to be consigtent with other telecommunications
equipment for optica fiber, since the backbone equipment is also usad for the optica Internet connection service, “ Yahoo!
BB hikari” which started commercid operation in October 2004.

As areslt, depreciaion expense included in cogt of sdes decreased by ¥1,424 million, operating loss and ordinary 10ss
decreased by the same amount, and income before income taxes and minority interest increased by the same amount for
the interim period ended September 30, 2004 as compared with the amount which would have been recognized if the
previous esimated useful life had been goplied consigtently.

(2) Intangible asets: Computed using the sraight-line method

[3] Accounting principlesfor mgor dlowances and accruds
(1) Allowancefor doubtful accounts:
Allowance for doubtful accounts is caculaied based on the aggregate amount of estimated credit losses on doubtful
recavebles, plus an amount for receivables other than doubtful receivables caculated usng higtoricd write-off
experienceratiosfrom certain prior periods.

(2) Accrued retirement benefits:
JAPAN TELECOM CO.,, LTD. (“*JAPAN TELECOM"), which became a newly consolidated subsdiary of the
Company a the interim period ended September 30, 2004, and certain of its subsdiaries have defined benefit penson
plansfor their employess.  JAPAN TELECOM and certain of its subsdiaries accounted for the lighility for retirement
benefits based on the projected benefit obligations and estimated plan assets a the end of September 2004.

(3) Allowancefor officerdocation expenses.
Allowance for office rocation expenses is cd culated based on the reasonably estimated amounts of digposd losses on
fixed assets, expenditures for lease restoration, and other expenses for office relocation of the Company and some
domestic consolidated subsidiaries planned in February 2005, Allowance for office rdocation expensesisinduded in
“Other current liabilities’ in the Company’s consolidated balance shedt.

[4] Trandation of foreign currency transactions and accounts

All assets and ligbilitiesin foreign currencies are trandated a the foreign exchange rates prevailing at the repective baance
shestdates. Exchangegains or losses are charged to the net income when incurred.

Thetrandation of revenues and expensesin the financid statements of foreign consolidated subsidiariesinto Jepanese yenis
performed by usng the average exchange rate for the period. Assats and lidhilities are trandated using the foreign
exchange rates prevailing a the baance sheet dates, and capitd stock is trandated using the hitorical rates.  Foreign
currency financid statement trandation differences are presented as a separate component of “ Shareholders equity,” except
for the portion pertaining to minority shareholders, which isinduded in“Minority interest in consolidated subsidiaries”

[5] Capitd lease
Under the Jgpanese accounting standards, capitd leases, as defined therein, other than those whereby the ownership of the

asts is trandferred to the lessee a the end of the lease term, are permitted to be accounted for as operating leases with a
footnote disclosure of the estimated acquisition cogt, estimated accumulated depreciation and future lease payments or

recaipts.
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[6] Accounting for significant hedge transactions

() Cadllartransaction
Hedge accounting
Unredlized gains and losses, net of tax, on derivaive ingruments thet are qudified as an effective cash flow hedge a a
consolidated subsidiary in the United Sates of America are reported as a separate component of “ Shareholders equiity”
in the Company’s consolidated balance shests.  As such, unredized gains and losses associated with the derivative
instruments will be recognized into earnings in the same period during which the hedged assets and ligbilities are
recognized in earnings.

Derivativeingrumentsfor hedging and hedged items
Derivative ingrumentsfor hedging: Prepaid variable shareforward contract (the collar transaction)

Hedged items: Equity security

Hedging policy
The purpose of the collar transaction is to hedge the variability of cash flows associated with the future market price of
the underlying equity security.

(2) Interest rate swgp and interest rate cap
Hedge accounting
A certain domestic consolidated subsidiary defers recognition of gains or lasses resulting from fluctuationsin fair vaue of
derivative indruments until the maturity of the hedged transactions.

Derivaive indrumentsfor hedging and hedged items
Derivative insrumentsfor hedging: Interest rate swgp and interest rate cgp contracts
Hedged items: Interest expense on borrowings

Hedging policy
The domestic consolidated subsidiary uses derivative financid instruments to hedge the risk of exposuresto fluctuations
ininterest ratesin accordance with itsinternd policies, regarding the authorization and credit limit amount.

[7] Accounting method for consumption taxes
Consumption taxes are accounted for using net-of-tax method.

5. Scopeof cash and cash equivalentsin the consolidated satementsof cash flows

“Cash and cash equivdents’ comprises cash on hand, bank deposits withdrawable on demand and highly liquid investments
withinitid maturities of three monthsor lessand alow risk of fluctuationin vaue.

Additional | nformation

Effect of theintroduction of thenew standard enterprisetax in Japan

Effective from April 1, 2004, the newly introduced enterprise tax based on added value and capitd isincluded in sdling, genera and
adminigrative expenses due to the introduction of the new standard enterprise tax in Jgpan.  As a result, sdling, generd and
adminigtrative expensesincreased by ¥749 million.  Operating lossand ordinary lossincreased by ¥749 million and income before
income taxes and minority interest decreased by ¥749 million for the interim period ended September 30, 2004.
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Notes

1. Accumulated depreciation of property and equipment
September 30, 2004
558,439 millionyen

2. Number of treasury sock held by the Company

September 30, 2004
36,059 shares

common stock 351,436,826 shares

Shareshdd by theCompany  common stock
Number of sharesissued

3. Recavablesand payablesrdated to margin transactions

March 31, 2004
49426 millionyen

March 31, 2004
32,730 shaes
351,436,826 shares

September 30, 2003
32,104 millionyen

September 30, 2003
29541 shaes
336,936,826 shares

Receivables and payables related to margin transactions in securities businesses engaged by certain consolidated subsdiaries

aeasfollows
September 30, 2004
Recaivables-
Loansreceivable from cugomersfor
margin transactions
Cash deposits (collaterd) for securities
borrowed from securities companies

243728 millionyen

9,384

Payables-
L oans payableto securities companies
ICW' . ban 185,039 millionyen
for margin transections
Proceeds from securities sold for margin
. 30,402
transactions

4. Asxtspledged ascollateral

(1) Forfutureleaseliabilities
September 30, 2004

Assts pledged ascollaterd:
Notes and accounts receivable - trade 10,035 million yen
Other current assets
(accountsreceivable—other) 18
Secured ligbilities
Notes and accounts payable - trade 8 millionyen

March 31, 2004

168,484 millionyen

12558

126,721 millionyen

33,661

March 31, 2004

8,727 millionyen

36

57 millionyen

September 30, 2003

83,545 millionyen

6477

63,302 millionyen

24,380

September 30, 2003

6,412 millionyen

60

175 millionyen

Note The collaerd for the future lease liahilities was provided by mortgaging againgt the aggregate of the current and
future receivables due from customers of certain consolidated subsidiaries and a broadcasting company, based on
mearketing agreements, efc.  Thefuture leaselidbilitiesat the end of periods are asfollows

September 30, 2004
Future leaselidhilities (including the above

31,921 millionyen
“Notes and accounts payable-trade’””)
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4. Asstspledged ascollateral (continued)

(2) For short-term borrowings and long-term debt
September 30, 2004

AsHs ascollaterd:
Cash and deposits 735 millionyen
Notes and accounts receivable - trade 1,117
Marketable securities -
Inventories -
Buildingsand structures 15,123
Tel ecommunications equipment 16,929
Telecommunications servicelines 14,739
Property and equipment- others 6,467
Investment securities 207,115
Secured lighilities
Notes and accounts payable - trade 552 million yen
Short-term borrowings 57,390
Accounts payable—other and accrued expenses 6
Other current lighilities 364
Long-term debt 246,723

Other long-term lighilities -

Note:

March 31, 2004

902 millionyen
1,124

544
405
5486

1,102
138,064

592 millionyen
13081
346
118483

Following assets, which areinduded in the above, are pledged as factory foundation collateral.

Buildingsand structures 6,334 millionyen
Telecommunications equipment 12,853
Teecommunications sarvicelines 14,739
Property and equipment- others 580

- millionyen

Following lighilities, which areinduded in the above, are guaranteed by factory foundation collateral.

Short-term borrowings 36,760 million yen
Accounts payable— other and accrued expenses 6
Long-term debt 129,297

(3) Forlong-term debt owed by athird party
September 30, 2004

Assts pledged es collaterd:
Invesmentsin partnerships 1,842 millionyen
Secured lighilities
Long-term debt owed by athird party 2331 millionyen
Cash receapt ascollateral

- millionyen

March 31, 2004

1,842 millionyen

2,349 millionyen

September 30, 2003
485 millionyen
1,126
307
1,692

7,228

151,973

805 millionyen
48,769
97
388
6,63¢
291

- millionyen

- millionyen

September 30, 2003

1,993 millionyen

2,367 millionyen

Cash receipt as collaterd from financid indtitutions, to whom the Company lent shares of its subsidiary under security deposit

agreements, is presented asfollows
September 30, 2004

Other current liabilities (cash receipt as collateral) 70,000 million yen
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6. Resrvesrequired under special laws

Reservefor securitiestrading lighilities Securities Exchange Law, No. 51
Reservefor commodity trading ligbilities Commodity ExchangeAct, No. 136-22

7. Ne unredlized gainglosseson derivativeingruments
Satement of Financid Accounting Sandards No. 133, “Accounting for Derivative Ingruments and Hedging Activities’
(“SFAS 133") is adopted on derivetive ingruments which the Company’s consolidated subsidiary in the United States of
Americautilized.
The consolidated subsidiary in the United Sates of America has entered into a varidble share prepaid forward contract (the
“collar transaction”) utilizing its shares of an equity security.  The purpose of this collar transaction is to hedge the varigbility
of cash flows associated with the future market price of the underlying security, which is used for the settlement of theloans.
According to SFAS 133, unredlized gains and losses, net of tax, on the effective portion of the cash flow hedge as defined are
reported as a separate component of “Shareholders equity”, until gains and losses on the hedged item are recognized in
earnings.

8. Lineof credit asacreditor (not used)

September 30, 2004 March 31, 2004 September 30, 2003
143 million yen 204 millionyen 49 millionyen
9. Balanceof accountsreceivablesold
September 30, 2004 March 31, 2004 September 30, 2003
5,030 millionyen 6,581 millionyen 5,888 millionyen

10. Research and development costsincluded in general and administr ative expensesand cost of sales
September 30, 2004 September 30, 2003 March 31, 2004

1,470 millionyen - millionyen 1,267 millionyen

11. Valuation losson invetment in subsdiariesand affiliates
“Vaudion lossoninvesment in effiliates’ recognized asapecid 1ossin the consolideted gatements of income areesfollows:

September 30, 2004 September 30, 2003 March 31, 2004
Velutonlosson nvesiment in consolidted - millionyen 5,380 millionyen 7275 millionyen
Vdua'ﬂ;f;mgf%‘g&g& - millionyen 1,332 millionyen 1,913 millionyen

12. Consolidated statementsof cash flows
Recondiliation of cash and cash equivaents to the amounts presented in the accompanying consolidated balance sheets

September 30, 2004 September 30, 2003 March 31, 2004
Cash and deposits 349,884 millionyen 174,814 millionyen 327,023 millionyen
Marketable securities 53,084 2512 113,659
Time depostswith origind maturi
gre Ly (453 (5569 @33
over threemonths
Depositsreceived from cutomers
. iy . (49 (100) ©)
in the commoditiesbusness
Stocksand bondswith origind
. (807) (1922) (1,143
meturity over three months
Cash and cash equivaents 397,578 millionyen 169,734 millionyen 437,132 millionyen
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Sagnificant Subsequent Events

Acguigtion of Cable& WirdessIDCInc. (*C & W IDC")

The Company entered into stock purchase agreement on October 26, 2004 and decided to acquire C & W IDC.  Asareault, C&
W IDC will becomeasubsdiary of the Company.

1. Purposeof theacquistion

Through the acquisition, the Group will sgnificantly strengthen its internationa telecommunications busness  The Group will
seek to become the “the No. 1 broadband company” that provides comprehensive communication servicesinduding voice, dataand
internet connectionsto corporate dientsaswell asretal customers.

2. Outlineof C& WIDC

(1) Head office address 2-3-1 Daiba, Minato-ku, Tokyo

(2) Paickin capitd: ¥36.2 hillion (as of March 31, 2004)
(3) Principd line of business. Telecommunications

(4) Number of totd sharesissued: 714,435 shares (as of March 31, 2004)

(5) Finencid resultsfor recent fiscd year ended March 2004

Ses ¥71,308 million
Operaing loss ¥7,155 million
Ordinary loss ¥7,650 million
Netloss ¥6,671 million
Totd asts ¥72,763 million
Shareholders Equity: ¥2,792 million

3. Outlineof theacquistion
1) SAles
Sable Holdings Limited (100% subsidiary of Cable and Wirdess plc, “Sable’) and Cable & Wirdess Aspac B.V. (100%
subsdiary of Sable, “Agpec’)
(2) Number of sharesacquired:
Before share ddivery, adebt-equity-sweap (DES) for dll inter-company loan held by Sableto C & W IDC isarranged.
The Company will acquiredl of new common stock which will beissued to Sable (number of shares has not been
determined) and 700,039 sharesheld by Aspac (shareholding ratio before DES: 97.98%).
(3) Totd cost of acquisition (excluding expenses associated with acquisition): ¥12.3 billion
(4) Daeof share acquistion: After DES above (date of share ddivery hasnot been decided yet.)

Salesdf itsall sharesand warrantsheld in eAccessLtd.

The Company sold its 166,670 shares and 11,852 warrants (equivaent to 59,260 shares) hdd in eAccess Ltd. through its
whoally-owned subsidiary, JAPAN TELECOM CO,, LTD. (“JAPAN TELECOM") for ¥18,292 million on October 4, 2004.

A loss on sde of investment securities of gpproximately ¥2.2 hillion will be recorded in the Company’s consolidated financid
gtatements for the three-month period ending December 31, 2004. While JAPAN TELECOM will record a gain on sde of
invesment securities of approximately ¥14.3 hillion on a sand-adone badis in the three-month period ending December 31, 2004
based on historica cost of the investment, the loss on sde of investment securities will be recorded in the Company’s consolidated
financid statements since investment securities of JAPAN TELECOM were revaued & the fair market vaue for consolidation
purposes on September 30, 2004, which was the deemed acquiSition date.
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Sonificant Subsequent Events (continued)

L oan agreement and redemption of preferred sharesat SORA HOLDINGSJAPAN INC. (“ SORA")

SORA, a wholly-owned subsidiary of the Company, entered into a ¥32.5 hillion loan agreement (maturity date: June 15, 2011,
interest rate: 3.75% per annum) with Deutsche Bank Akitengesdllschaft on October 4, 2004. Al proceeds from theloan agreement
were usad to redeem preferred shares of SORA hdd by Vodafone K.K. on October 4, 2004.

SORA is one of the companies assodiated with the Company’s acquistion of JAPAN TELECOM CO., LTD. (“JAPAN
TELECOM”). VodafoneK K. usad to own SORA asaholding company to own preferred shares of JAPAN TELECOM.
Asareault of the dbovetransaction, JAPAN TELECOM's preferred shares hdld by Vodafone K K. through SORA were completdy
redeemed.

Note: SORA exigts after the redemption of the preferred shares.

Unsecured graight bond issueat JAPAN TELECOM CO., LTD. (“*JAPAN TELECOM™)

Unsecured graight bond issue & JAPAN TELECOM, awholly-owned subsidiary of the Company, was approved a the Board of
Directors meeting held on November 2, 2004. The issue terms, such as an issued amount, have not yet been determined.
Proceeds from the bond issue will be used to reduce the amount of JAPAN TELECOM’s borrowings
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1. Business segment information

(1) FY2005 interim (for the six-month period ended September 30, 2004)

Segment I nformation

(Millions of yen; amounts less than one million yen are omitted.)

Broadband

) Media & ) Internet Technology Over seas Elimination )
e-Commerce e-Finance ) Broadmedia ) Others Total Consolidated
Infrastructure Marketing Culture Services Funds or corporate
Net sales
(1) Customers ¥95,901 ¥114,289 ¥27,962 ¥5,449 ¥4,679 ¥43,525 ¥7,180 ¥1,138 ¥3,579 ¥303,706 ¥- ¥303,706
(2) Inter-segment 93 5,320 2,808 671 2,869 269 4,489 - 1,229 17,751 (17,751) -
Total 95,994 119,610 30,771 6,120 7,548 43,795 11,669 1,138 4,809 321,457 (17,752) 303,706
Oper ating expenses 130,673 117,029 23,635 6,717 8,970 21,598 11,249 31 6,448 326,635 (16,138) 310,496
Operating income (l0ss) ¥(34,678) ¥2,580 ¥7,135 ¥(596) ¥(1,421) ¥22196 ¥419 ¥826 ¥(1,639) ¥(5,177) ¥(1,612) ¥(6,790)
(2) FY2004 interim (for the six-month period ended September 30, 2003)
(Millions of yen; amounts less than one million yen are omitted.)
Broadband . Media & . Internet Technology Overseas Elimination .
e-Commerce e-Finance . Broadmedia . Others Total Consolidated
Infrastructure Marketing Culture Services Funds or corporate
Net sales

(1) Customers ¥53,472 ¥112,148 ¥12,149 ¥6,639 ¥4,469 ¥27,714 ¥6,080 ¥1,258 ¥1,523 ¥225,454 ¥- ¥225,454
(2) Inter-segment 76 6,104 2,611 545 2,192 247 4,280 - 696 16,754 (16,754) -
Total 53,549 118,252 14,760 7,184 6,661 27,962 10,360 1,258 2,219 242,209 (16,754) 225,454

Operating expenses 103,214 117,119 13,945 7,741 8,122 13,800 10,201 639 4511 279,297 (14,485) 264,811
Operating income (loss) ¥(49,665) ¥1,133 ¥815 ¥(557) ¥(1,461) ¥14,161 ¥158 ¥619 ¥(2,292) ¥(37,087) ¥(2,269) ¥(39,357)




4

1. Business segment infor mation (continued)

(3) FY2004 (for the year ended March 31, 2004)

(Millions of yen; amounts less than one million yen are omitted.)

Broadband ) Media & ) Internet Technology Overseas Elimination .

e-Commerce e-Finance ) Broadmedia ) Others Total Consolidated

Infrastructure Marketing Culture Services Funds or corporate

Net sales

(1) Customers ¥128,711 ¥243,902 ¥37,949 ¥13,186 ¥8,770 ¥63,613 ¥14,435 ¥2,443 ¥4,382 ¥517,393 ¥ ¥517,393

(2) Inter-segment 195 10,985 3477 1,221 4,122 441 8,167 1,489 30,102 (30,202)
Total 128,906 254,888 41,427 14,407 12,892 64,054 22,603 2,443 5,871 547,496 (30,102) 517,393
Operating expenses 216,504 251,241 35,515 15,500 16,198 31,472 21,867 1,067 9,837 599,205 (26,918) 572,287
Operating income (10ss) ¥(87,597) ¥3,647 ¥5911 ¥(1,092) ¥(3,305) ¥32,582 ¥736 ¥1,375 ¥(3,965) ¥(51,709) ¥(3,184) ¥(54,893)

Notes: 1. Business segments are categorized primarily based on the nature of business operations, type of services, and similarity of sales channels, etc., which the SOFTBANK Group uses

for its internal management purpose.
2. Please refer to the chart of “The SOFTBANK Group” for main businesses by segments.

3. Unallocated operating expenses for the periods ended September 30, 2004, September 30, 2003, and March 31, 2004 in the column "Elimination or corporate”, which mainly

represent expenses of the corporate division of the Company, were ¥1,674 million, ¥2,826 million and ¥3,482 million, respectively.

4. The Company has newly consolidated JAPAN TELECOM CO., LTD. (“JAPAN TELECOM") and its nine subsidiaries at September 30, 2004, the deemed acquisition date. Net

sales and operating expenses of JAPAN TELECOM and its subsidiaries will be included in the Company’s results from the second half of the fiscal year 2005.

JAPAN TELECOM and its subsidiaries will be included in a new fixed-line telecommunications segment. No company other than JAPAN TELECOM and its subsidiaries will be
included in the fixed-line telecommunications segment.

5. Net sales and operating expenses of BB Cable Corporation (“BB Cable"), which was acquired by SOFTBANK BB Corp. at September 30, 2004, were included in the Broadmedia
segment for the interim period ended September 30, 2004. Net sales and operating expenses of BB Cable for the second half of the fiscal year 2005 will be included in the

Broadband | nfrastructure segment.




2. Geogr aphic ssgment information
() FY2005interim (for the x-month period ended September 30, 2004)
(Millions of yen; amounts|ess than one million yen are omitted.)

Elimination
North
Japan . Others Total or Congdlidated
America
corporate
Net sles
() Cugomes ¥299,324 ¥1,060 3321 ¥303,706 ¥ ¥303,706
(2 Inter-sagment 283 26 56 366 (366) -
Total 299,607 1,087 3378 304,073 (366) 303,706
Operating expensss 303529 1,287 4,343 309,161 133% 31049%
Operatingloss ¥3922) ¥200) ¥965) ¥(5,088) ¥(1,702) ¥(6,790)

(2 FY?2004 interim (for the sx-month period ended September 30, 2003)
(Millions of yen; amounts|ess than onemillion yen are omitted.)

Eliminaion
North .
Jgpen ) Others Totd or Consolidated
America
corporate
Netsdes
(D) Cusomers ¥221579 ¥1,149 725 205454 ¥ 205454
(2 Inter-segment 29% 2 2 349 (349
Totd 21876 1172 2,755 225804 (349 225454
Operding expensss 256,532 2021 3834 262438 2372 264,811
Operating loss ¥(34,656) ¥(848) ¥1,129) ¥(36,634) ¥2,72) ¥(39,357)

(3) FY2004 (for thefisca year ended March 31, 2004)
(Millions of yen; amounts|ess than one million yen are omitted.)

Elimination
North .
Jgpan . Others Totd or Consolidated
America
corporate
Net sdes
() Customers ¥509,676 ¥2194 ¥5523 ¥517,393 ¥ ¥517,393
(2  Inter-segment 522 56 107 686 (686) -
Totd 510,198 2250 5631 518,080 (686) 517,393
Operating expensss 558,680 3506 7,506 569,693 25 572,287
Operatingloss ¥48481) ¥1,255) ¥(1,874) ¥51,612) ¥3281) ¥54,893)

Notes: 1. Net sales by geographic region were recognized based on geographic location.
Sgnificant countriesin each region are shown below:
North America: United States of Americaand Canada
Others Europe, Korea, China, Hong Kong and Singapore
2. Undlocated operating expenses for the periods ended September 30, 2004, September 30, 2003, and March 31, 2004 inthe
column “Elimination or corporate’, which mainly represent expenses of the corporate divison of the Company, were ¥1,674
million, ¥2,826 million and ¥3,482 million, respectively.

3. Ovesassles
Disclosure of overseas sdleswas omitted because thetotal oversess sdeswerelessthan 10% of tota consolidated sdes.
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L eases

1. Capital leasesin which theowner ship of leased assstsisnot trandferred tolesseesat theend of lease periods

(asaless®)

() Amountsequivaent to acquidition cogts, accumul ated depreciation and net book value at the end of the periods

September 30, 2004 March 31, 2004 September 30, 2003
Telecommunications equipment and
telecommunications sarvicelines
Equivdent to acquistion costs 55414 49,114 54,661
Les
amount equivaent to accumulated depreciaion (24,140 (17,250 (16,34
Net book vdue 31,273 million yen 31,863 millionyen 38,306 millionyen
Property and equipment - others
Equivaent to acquisition costs 17,579 11,175 17,226
Less
amount equivaent to accumulated depreciation (9,319 (5,328 (9,618)
Net book value 8,260 million yen 5,847 millionyen 7,608 millionyen
Intangible assets
Equivaent to acquisition cogts 2832 928 1,969
Less
amount equivaent to accumulated amortization (752 (187) (502
Net book vaue 2,080 million yen 741 millionyen 1,466 million yen
Totd
Equivdent to acquisition costs 75,827 61,218 73,858
Les
amount equivaent to accumulated depreciation (34,213 (22,766) (26,475)
Net book vdue 41,614 millionyen 38,452 millionyen 47,382 millionyen
(2) Thefuturelease paymentsfor capital lease @ the end of the periods
September 30, 2004 March 31, 2004 September 30, 2003
Duewithin oneyear 18,835 15154 16,643
Due &fter oneyear 26,449 27,901 33,549
Totd 45,285 million yen 43,056 millionyen 50,193 million yen
(3) Lessepayments amountsequivalent to depreciation and interest expense
FY2005interim FY2004 FY2004 interim
April 2004 through April 2003 through April 2003 through
September 2004 March 2004 September 2003
Lease payments 8,257 million yen 15,836 millionyen 7,194 millionyen
Amount equivaent to depreciation expense 7,303 13,747 6,070
Amount equivaent to interest expense 1,098 2408 1073

(4) Cdculation method of amount equivaent to depreciation and interest expense

The amount equivaent to depreciaion is computed using the straight-line method over the period of the capita leases,

assuming no residud vaue except in caseswheretheresidud vaueisguaranteed in the lease contract.

Theamount equivaent to interest expense, which iscaculated by subtracting acquisition costs from totd lease payments is
dlocated over the lease periods basad on the interest method.



1. Capital leasesin which the owner ship of leased assstsisnot tranderred tolesseesat theend of lease periods

(continued)
(asalesor)

() Acquistion cogts, accumulated depreciation and net book vaue et the end of the periods

September 30, 2004 March 31, 2004 September 30, 2003
Property and equipment - others
Acquistion cogts 3,288 617 -
Less accumulated depreciation (2,576) (284) -
Net book vaue 712 millionyen 332 millionyen - millionyen
Intangible assets
Acquistion costs 42 168 -
Less accumulated amortization 61 (38 -
Net book value 281 million yen 129 millionyen - millionyen
Totd
Acquistion cogts 3,631 785 -
Less accumulated depreciation (2,637) (323 -
Net book vdue 994 million yen 461 millionyen - millionyen
(2 Thefutureleaserecavablesfor capitd leasesat theend of the periods
September 30, 2004 March 31, 2004 September 30, 2003
Duewithin oneyear 610 176 -
Dueafter oneyear 419 307 -
Tota 1,030 millionyen 483 millionyen - millionyen
(3) Leaseincome, depreciation and amount equivaent to interest income
FY2005interim FY 2004 FY 2004 interim
April 2004 through April 2003 through April 2003 through
September 2004 March 2004 September 2003
Leaseincome 114 million yen 156 millionyen 108 millionyen
Depreciation expense 99 134 93
Amount equivaent to interest income 17 23 15

(4) Cdculaion method of amount equivdent to interest income

The amount equivalent to interest income, which is caculated by subtracting acquisition cogts from totd of lease income and
estimated resdud vaue, isalocated over the lease periods basad on theinterest method.

2. Non-cancdable operating leasetransactions
(asaless®)
Thefuture lease paymentsfor non-canceable operating leese

September 30, 2004 March 31, 2004 September 30, 2003
Duewithin oneyear 353 599 258
Due after oneyear 300 285 184
Tota 654 million yen 834 millionyen 443 millionyen
(asalesor)

Thefuture lease recaivables for non-cancelable operating lease

September 30, 2004 March 31, 2004 September 30, 2003
Duewithin oneyeer 376 - -
Due &fter oneyear 953 - -
Total 1,335 millionyen - millionyen - millionyen
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1. Tradingsecurities

I nvesment in Debt and Equity Securities

(Millionsof yen; amountslessthan one million yen areomitted.)

September 30, 2004 March 31, 2004 September 30, 2003
Carryingamounts Carying amounts Carrying amounts
(at fair value) (atfarvdue) (atfair vdue)
Assts Liabilities Assis Lichilities Assts Lichilities

1. Equity securities ¥327 ¥ ¥21 ¥4 ¥2101 ¥
2. Debt securities 2177 - 1,285 - 82 -
3. Others ] - - - 17 -
Totd ¥2,.604 ¥ ¥1,307 ¥4 ¥3,001 ¥

2. Non-trading securities

(1) Available-for-sde and other securities é fair value

(Millionsof yen; amountslessthan one million yen areomitted.)

September 30, 2004 March 31, 2004 September 30, 2003
Invesment | Carrying Differences Invesment Carying Differences Invesment Carrying Differences
cogts amounts costs amounts costs amounts

1. Equity securities ¥60,722 | ¥270,308 | ¥209585 | ¥38573 | ¥206,606 | ¥168032| ¥31,283| ¥168,866 | ¥137,583
2. Debot securities

Government bonds 5,207 5,207 ©) 5381 5,365 (16) 109 110 0

3. Others 4,193 4174 (19 378 413 A 402 337 (65)

Total ¥70,124 | ¥279,680 | ¥200565 | ¥44,333| ¥212384 | ¥168,050 | ¥31,795| ¥169,313 | ¥137518

(2) The carrying amounts of the unlisted investment securities

(Millionsof yen; amountslessthan one million yen are omitted.)

September 30, 2004 March 31, 2004 September 30, 2003
Carryingamounts Carrying amounts Carrying amounts
1. Hdd-to-maturity debt securities
Unligted foreign debt securities ¥0 ¥ ¥0
2. Avallablefor-sdeand other securities
Unlisted equity securities (w/o OTC stocks) 20,930 19,237 20,272
Unlisted domedtic debt securities 0 0 0
Unlisted foreign debit securities 1157 1,081 991
Money Management Fund 3019 3272 4,255
Mid-term government bond funds 191 261 261
Preferred fund certificete 2,000 2,000 2,000
Designated money trust - 5,000 -
Invesment trust without market quotations 51,210 106,427 -
Others 10 0 5
Totd ¥78,519 ¥137,279 ¥27,786
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Derivative Transactions

1. Trading transactions

(Millions of yen; amounts less than one million yen are omitted.)

September 30,2004 March 31,2004 September 30,2003
Nature of transaction Assets Liabilities Assets Liabilities Assets Liabilities
Contract Fair Contract | Fair Contract | Fair | Contract Fair Contract Fair Contract Fair
amounts | value | amounts | value | amounts | value | amounts | value | amounts | value | amounts | value
Forward exchange contracts Y42 ¥0 ¥16 ¥ ¥32 ¥ ¥71 ¥ ¥149 ¥5 ¥139 ¥
Nikkei 225 index option 0 0 - - - - - - - - - -
Nikkei future contracts - - - - 23 0 - - - - 10 0
Bond futures contracts - - - - 138 1 - - - - - -
Total ¥43 ¥ ¥116 ] ¥195 ¥ ¥71 ¥ ¥149 ¥ ¥149 ¥
Notes: 1. Deemed setflement gains (losses) are recorded under “Fair value.”

2. Valuation method of fair value

Forward exchange contracts: ~ Forward foreign exchange rates at the end of each fiscal period

Nikkei 225 index option:

Fair values provided by financial institutions at the end of each fiscal period

Nikkei future contracts:
Bond futures contracts:

2. Non-trading transactions
(1) Currency related

Nikkei future prices at the end of each fiscal period
Bond futures prices at the end of each fiscal period

(Millions of yen; amounts less than one million yen are omitted.)

Nature of transaction

September 30, 2004

March 31,2004

September 30, 2003

Contract amounts

Fair | Unrealized
Overl | vale | gain(os
Yyear

Contract amounts

Overl
year

Fair  |Unrealized|
value | gain (loss)

Contract amounts

Fair

Over1
year

value

Unrealized
gain (loss)

(Off-market transactions
Swap transactions to—
* Receive Australia dollars and pay
Japanese yen
Option transactions to-
+ Purchase U.S. dollar call option and
Japanese yen put option
+ Sell U.S. dollar put option and
Japanese yen call option
Knock-out option transactions to-
* Purchase Japanese yen put option and
Euro call option
* Sell Japanese yen call option and Euro
put option
Forward exchange contracts to-
* Purchase U.S. dollars and sell
Japanese yen
* Purchase Japanese yen and sell U.S.
dollars
Forward exchange contracts with

conditions to-

+ Purchase Japanese yen and sell Euro -

¥1,000

418

¥40 | ¥1,000 | ¥1,000

3915
(©0)
3915
(60)

8 5,650 -

- 5205 -

-| 8868 -

51 ®)

37 22

5437 (212

5,269 ©

¥1,000

9,652
64
8718
64

69,161

11,085

¥1,000

(206)

65,138

11,124

©5

1)

@021

(€2)

Total

¥(183

¥4,197)

Notes:

1. The amounts in ( ) under “Contract amounts” are option fees.
2. Fair values are based on information provided by financial institutions.
3. The Company and some consolidated subsidiaries entered into forward exchange contracts in order to manage the risk
of foreign exchange rate fluctuations relating to the value of assets and liabilities denominated in foreign currency. The
Company and those consolidated subsidiaries did not apply hedge accounting.
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(2) Interest related

Derivative Transactions (continued)

- (Millions of yen; amounts less than one million yen are omitted.)

September 30,2004 March 31, 2004 September 30, 2003
Notional amounts Notional amounts Notional amounts
Fair | Unrealized Fair |Unrealized Fair |Unrealized
Overl Over1 . Over1 .
value | gain (loss) value | gain (loss) value | gain (loss)
Nature of transaction year year year
Off-market transactions
Swap transactions to-
* Receive fixed rate and
. ¥1,142 ¥ ¥42 Y42 | ¥1285| ¥1,142 ¥77 ¥77 | ¥1,285 | ¥1,142 ¥79 ¥79
pay floating rate
* Receive floating rate and
11,571 | 10,000 194) 194 | 12,142 | 11,571 (291) 291) 2142 | 1571 | (119 (119)
pay fixed rate
* Receive fixed rate (receipt later)
1,000 1,000 35 35 1,000 1,000 35 35 1,000 | 1,000 36 36
and pay fixed rate (prepayment)
Total ¥116) ¥(178) ¥Q2)
Notes: 1. Fair values are based on information provided by the financial institutions.
2. Derivative transactions on which the Company applied hedge accounting are excluded.
(3) Securities related
There are no applicable items.
Note: Derivative transactions on which the Company applied hedge accounting are excluded.
Per Share Data
FY2005 interim | FY2004 interim FY2004
[Net loss per share ~primary (yen) ¥(17.20) ¥(229.81) ¥(314.72)
[Net loss per share -diluted (note 1) - - -
Shareholders’ equity per share (yen) 659.78 644.97 67740
Basic data for computation of the per share data
1. Net loss (in millions of yen) ¥(6,045) ¥(77,338) ¥(107,094)
2. Netloss allocated to common stock outstanding
(in millions of yen) ¥(6,045) ¥(77,338) ¥(107,133)
3. 1 ted hold
Net. oss. nf)t allocated to common stock holders v ¥_ 39
(in millions of yen) (note 2)
4. A umber of tock outstanding duri h fiscal period
Verage nummber of common SIock OuiSTancing curing each ASca pert 351402492 | 336540038 | 340407372
(unit: shares) (note 3)

Notes:

1. Diluted net income per share is not disclosed due to the loss position.
2. The primary component is “Bonuses to Directors.”

3. There were no common stock equivalents at the end of each period.
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