SOFTBANK CORP.
CONSOLIDATED FINANCIAL REPORT
For the fiscal year ended March 31, 2006

Tokyo, May 10, 2006

FINANCIAL HIGHLIGHTS

1. Results of Operations
(Millions of yen; amounts less than one million yen are omitted.)

Net sales . Operating . Ordinary Net income(loss)
income(loss) income(loss)
Amount % Amount % Amount % Amount %
FY 2006
April 2005 through ¥1,108,665 325 ¥62,299 - ¥27.492 - ¥57550 -
March 2006
FY 2005
Avpril 2004 through ¥837,018 61.7 ¥(25,359) - ¥(45,248) - ¥(59,871) -
March 2005
. Net income per . Ordinary Ordinary
'r\]let mcome(loss) Per share— diluted Retum g/n Equity income(loss) / Total |  income(loss) /
share— primary (yen) (ven) (%) assets (%) Net sales (%)
FY 2006
April 2005 through ¥54.36 ¥50.71 274 16 25
March 2006
FY 2005
April 2004 through ¥(171.03) - (28.9) (29) (54
March 2005
Note:
1. Equity in eamnings under the equity method, net:
Fiscal Year ended March 31, 2006: ¥9,521million
Fiscal Year ended March 31, 2005: ¥ 5425 million

2. \Weighted average number of shares issued and outstanding during the year (consolidated)
Fiscal Year ended March 31, 2006: 1,054,478,501 shares
Fiscal Year ended March 31, 2005: 351,418,709 shares

Weighted average number of shares issued and outstanding during 2006 was calculated supposing the share split was conducted at the beginning of
the fiscal year.

3. There are changes in accounting policies for the fiscal year ended March 31, 2006.

4. Percentage changes for net sales, operating income (loss), ordinary income (loss) and net income (loss) are compared with the corresponding period
of the previous fiscal year.




2. Financial Condition

(Millions of yen; amounts less than one million yen are omitted.)

Shareholders' N Shareholders' equity
. 0
Total assets eqity Equity ratio (%) per share (yen)
FY 2006
March 31, 2006 ¥1,808,398 ¥242 767 134 ¥229.88
FY 2005
March 31, 2005 ¥1,704,853 ¥178,016 104 ¥505.86
Note: Number of shares outstanding (consolidated)
As of March 31, 2006: 1,055,082,087 shares
As of March 31, 2005: 351,457,170 shares
3. Cash Flows
(Millions of yen; amounts less than one million yen are omitted.)
. . . . L . Cash and cash equivalents
Operating activities Investing activities Financing activities at the end of the period
FY 2006
April 2005 through ¥57,806 ¥27,852 ¥30,078 ¥446,694
March 2006
FY 2005
April 2004 through ¥(45,989) ¥(242,944) ¥277,770 ¥320,194
March 2005
4. Scope of Consolidation at March 31, 2006
Consolidated subsidiaries: 153
Equity-method non-consolidated subsidiaries: 3
Equity-method affiliates: 84
5. Changes in Scope of Consolidation
Consolidated subsidiaries:
Newly added: 23
Excluded: 23
Equity-method non-consolidated subsidiaries and affiliates:
Newly added: 15
Excluded: 36




Management Policies

1. Fundamental Management Policies

The core management philosophy of SOFTBANK CORP. (hereafter "the Company") and the SOFTBANK Group
(hereafter "the Group") is "Endeavoring to benefit society and the economy and to maximize enterprise value by
fostering the sharing of wisdom and knowledge gained through the IT revolution.” By conducting business activities
in a creative manner, the Group focuses its energy on both enhancing its enterprise value and contributing to the
development of society. In accordance with its management philosophy, the Group is working to facilitate the
realization of the ubiquitous society, where broadband will enable anyone to access all kinds of information at any time
and place.

Since the Company established Yahoo Japan Corporation (hereafter "Yahoo Japan™) in January 1996, the Group has
worked to increase the penetration of commercial Internet services in Japan. In addition, the Yahoo! BB ADSL,
comprehensive broadband service which began commercial services in September 2001, has surpassed 5 million
cumulative lines installed. In these ways, the Group has contributed to the development of the world’s lowest cost
high-speed broadband environment. In July 2004, the Group acquired fixed-line telecommunications carrier JAPAN
TELECOM CO., LTD. (hereafter "JAPAN TELECOM"), securing a nationwide fiberoptic network and a customer
base of about 6 million lines, principally corporate customers. In April 2006, the Group acquired 99.54% of the stock
of Vodafone K.K., a mobile telecommunications carrier with about 15 million subscribers, through take-over bid and
the acquisition of Metrophone Service Co., Ltd., a Vodafone K.K. shareholder. At the same time, the Company
agreed upon an alliance in mobile phone operations with Yahoo Japan, which operates Yahoo! JAPAN, the largest
Internet portal site in Japan.  These acquisitions and alliance have made the Group a comprehensive
telecommunications carrier with about 26 million lines in fixed-line and mobile operations. At the same time, the
Group’s operations also extend beyond that framework, and these acquisitions and alliance will significantly advance
the Group, as a comprehensive digital information company that is also developing content and services for delivery
over broadband infrastructure, toward the realization of the true ubiquitous society.

In Japan, along with the rapid penetration of broadband infrastructure, video is taking over text as the mainstream
Internet content, and Internet video portals will play a major role in the years ahead. To build a competitive advantage
in video portal services, in October 2005, the Group began a trial service of TV Bank, an Internet-based video service.
Furthermore, in December 2005, the Company established TV Bank Corp. (hereafter "TV Bank") a joint venture with
Yahoo Japan. In TV Bank, the Group has brought together its human resources and know-how related to
Internet-based video content delivery services. TV Bank has redoubled its efforts to aggregate content and provide
distribution technology to Yahoo! Streaming, a video portal site operated by Yahoo Japan, and is working to enhance
the usability of services in general.

In corporate businesses, the Group is developing a range of solutions that meet business needs in the ubiquitous society
through utilization of the latest ICT*! of Group companies and business partners. In December 2005, JAPAN
TELECOM launched ULTINA—a new brand for an ICT platform service integrating network technologies and
content/application—and began to provide KeyPlat (ULTINA on-Demand Platform) on-demand Web system platform
services. In the future, the Group will accelerate the development of FMC*? solutions which integrate fixed-line and
mobile telecommunications for corporate customers.

As a 21st century lifestyle company that uses broadband technologies to make people's lifestyles more affluent and
enjoyable, and as a comprehensive digital information company that provides broadband infrastructure as well as the
innovative content deployed over such infrastructure, the Group aims to be the global No. 1 corporate group in the
broadband era.



*1. ICT: Information & Communications Technology
*2. Fixed Mobile Convergence: the convergence of fixed-line telephony and mobile telephony

2. Policy Regarding Allocation of Earnings
The fundamental policy of the Company is to increase shareholder value by raising the Company’s enterprise value and
providing an appropriate return to shareholders and all other stakeholders.

The Company's policy regarding dividends is to set dividend payments while taking into consideration the need to
maintain the proper balance between bolstering the operating base and preserving a stable dividend from a medium- to
long-term perspective. The Company has proposed a dividend of ¥2.5 per share for the fiscal year 2006. Although
the year-end dividend for the previous fiscal year was ¥7 per share, in January 2006 the Company implemented a share
split (three-for-one), and as a result the year-end dividend for the fiscal year 2006 is an increase of ¥0.5 per share from
the previous fiscal year.

3. Target Management Indices

The Group places great importance on results and rates of change in the principal management indices—net sales,
operating income, ordinary income, net income, cash flows, and EBITDA*®, for each of our internal management
segments. The Group also attaches great importance to indices that track user trends, particularly in
telecommunications businesses, such as the number of subscribers, market share, churn rate, and average revenue per
user (ARPU).

*3. EBITDA: Operating income/loss + depreciation and loss from disposal of fixed assets (which are included in
operating expenses)

4. Medium- and Long-Term Strategies

As a comprehensive digital information company in the ubiquitous society, the Group aims to achieve fixed mobile
convergence (FMC) through broadband and to seamlessly develop a range of broadband content over that infrastructure.
In this way, the Group's medium- and long-term strategies target the maximization of Group revenues and enterprise
value through the establishment of a unique business model for the broadband era that will generate long-term, stable
income from its infrastructure businesses, increasing returns from its portal businesses, and diversify sources of profit from
its content businesses.

(1) Expanding broadband content

The Group is taking steps to further expand the content available on the broadband infrastructure. Along with the
growth in the household penetration rate of access to fixed-line broadband services, the use of broadband in mobile
telecommunications is also expected to grow. The Group believes that the provision of video and a wide range of
other attractive broadband content will be important in the years ahead. In addition to substantially improving the
services and content available under the Group's brand including Yahoo! Japan, the Group will strive to expand
broadband content through alliances with leading content providers in Japan and overseas.

(2) Rapidly establishing ubiquitous, seamless broadband infrastructure

To realize a ubiquitous, seamless broadband environment, the Group aims to provide a comprehensive range of
telecommunications modes. In fixed-line broadband infrastructure, the Group's Yahoo! BB ADSL service has driven the
popularization of broadband in Japan. The Group is working to achieve further increases in the speed of ADSL service
through technical innovation, and at the same time the Group is engaged in R&D targeting the commercialization of new
technologies, such as FTTR**. In mobile phone operations, the Group made a full-scale entry into the mobile phone
market in April 2006 with the acquisition of Vodafone K.K. Targeting the use of broadband and rich content in mobile
phone operations, the Group aims to achieve fixed mobile convergence (FMC) through utilization of next-generation




high-speed mobile telecommunications services and Group wireless LAN networks at an early stage.

*4, Fiber To The Remote terminal: From NTT central offices to equipment located near the user's premises,
transmission is handled over fiberoptic technology, like that used with FTTH. From the nearby transmission
equipment, which is installed on such structures as telephone poles, to the user, transmission is handled over
metal wire technology, like that used with ADSL.

(3) Providing broadband content developed in-house to customers around the world

The Group aims to be the No. 1 broadband content group in Japan, which has the lowest cost high-speed, fixed-line
broadband infrastructure base in the world. The Group is also implementing a range of broadband content initiatives
in other Asian countries that have advanced broadband environments like that in Japan, and in the future, the Group
intends to extend this broadband content business model to countries around the world. In parallel with the
negotiations for the recent acquisition of Vodafone K.K., the Group also agreed to pursue discussions concerning
alliances and joint ventures with Vodafone Group PLC (hereafter "Vodafone PLC") in the area of Internet portals and
content. Over the medium to long term, the Group will work to expand profit opportunities on a global basis by
providing its abundant broadband content to potential customers among Vodafone PLC's 510 million subscribers around
the world.

5. Important Management Issues

(1) Taking steps in response to mobile number portability*°

With the acquisition of Vodafone K.K. in April 2006, the Group has made a full-scale entry into the mobile phone
market, which is expected to undergo intensified competition among service providers with the introduction of mobile
number portability this fall. In response to the introduction of mobile number portability, the Group will consider the
following measures, work to acquire new customers, and strive to reduce the churn rate.

1. Enhance 3G*® network

2. Enhance 3G terminals

3. Enhance sales and marketing structure
4. Expand content for mobile platforms

*5. A system that allows mobile phone users to switch to another mobile phone company without changing their
mobile phone number
*6. Third-generation mobile phone

(2) Rapidly creating group synergies
With the acquisition of Vodafone K.K., the Group has reached a scale of about ¥2.5 trillion*” in net sales and
approximately 17 thousand*® employees on a consolidated basis. The Group will work to build a group system that
can move as rapidly as possible to create new synergies among Vodafone K.K. and Group companies. Anticipated
synergies with JAPAN TELECOM, which offers fixed-line telecommunications services; BB TECHNOLOGY Corp.,
which offers broadband operations; and Yahoo Japan, which conducts Internet operations, include the following:

1. Synergies from network integration
. Synergies from expansion of customer bases and sales channels
. Synergies from organizational integration and increased efficiency
. Synergies involving content services, such as Yahoo! JAPAN

A~ 0N

*7. Total of consolidated net sales of the Group in fiscal 2006 and of Vodafone K.K. in fiscal 2005.
*8. Total of employees on a consolidated basis of the Group in fiscal 2006 and of Vodafone K.K. in the first half of
fiscal 2006.



(3) Becoming a comprehensive digital information company

As a corporate group based on the Internet-related businesses, the Group will not limit itself to its existing role as a
comprehensive telecommunications carrier.  Rather, as a comprehensive digital information company in the broadband
era, the Group will work to develop innovative services in infrastructure, portals, and content and strive to clearly
differentiate itself from competitors.

(4) Strengthening governance and compliance systems

In December 2005, the Company revised the SOFTBANK Group Charter in order to improve the governance and
compliance systems of the Group as a whole. Along with this revision, the Company prepared guidelines containing
specific compliance items that must be observed by SOFTBANK Group companies and is working to strengthen
governance within the Group. In addition, the Company prepared the SOFTBANK Group Officers & Employees
Code of Conduct comprising 10 items that Group officers and employees are expected to comply with at all times.
Furthermore, the Group established a Group Hotline so that Group officers and employees can receive advice about
compliance matters. With such developments as the April 2006 acquisition of Vodafone K.K., the Group continues to
post rapid growth in operational scale and number of employees. In this environment, by ensuring thorough
Group-wide knowledge of the SOFTBANK Group Charter, the Group will strengthen its governance and compliance
systems and ensure thorough risk management.




Results of Operations and Financial Position

1. Consolidated Results of Operations

<Overview of Fiscal Year Results>

Net sales increased ¥271,646 million, or 32% from the previous fiscal year, to ¥1,108,665 million, surpassing ¥1 trillion
for the first time in the Company’s history. In the Broadband Infrastructure segment, the number of paying customers and
ARPU (average revenue per user) for the Yahoo! BB ADSL service remained strong, and as a result, sales increased
¥63,145 million, or 31%, to ¥268,451 million. In the Fixed-line Telecommunications segment, the financial results of
JAPAN TELECOM were consolidated for the entire fiscal 2006 but only for the second half of the previous fiscal year.
As a result, the segment sales were ¥354,233 million, compared with ¥166,878 million in the second half of the previous
fiscal year. In the e-Commerce segment, sales of PC software to large appliance discount stores were strong, and segment
sales totaled ¥283,275 million, an increase of ¥28,353 million, or 11%. The Internet Culture segment benefited from
strong advertising revenues, and sales rose ¥53,671 million, or 52%, to ¥156,120 million. On March 31, 2005,
SOFTBANK INVESTMENT CORPORATION*! was changed from a consolidated subsidiary to an equity-method
affiliate. As a result, sales were not recorded in the e-Finance segment in fiscal 2006, compared with ¥78,797 million
recorded in the previous fiscal year.

Operating income was ¥62,299 million, an improvement of ¥87,658 million in comparison with the operating loss of
¥25,359 million recorded in the previous fiscal year. These results marked the Company’s first full-year operating profit
in five years. In the Broadband Infrastructure segment, gains in number of paying customers and in ARPU led to higher
sales, and customer acquisition costs were reduced. As a result, the segment’s operating income was ¥20,672 million, an
improvement of ¥74,419 million. In the Internet Culture segment, operating income increased ¥24,110 million, or 48%,
to ¥74,190 million, due to strong advertising revenues. The Fixed-line Telecommunications segment reported an
operating loss of ¥25,158 million due to a delay in the installation of lines for the Otoku Line service of JAPAN
TELECOM. However, accompanying a change in marketing strategy in this service from the second half of the fiscal year,
profitability improved rapidly, and in the fourth quarter, following such temporary factors as access charge adjustments, the
segment recorded operating income of ¥2,928 million. Operating income was not recorded in the e-Finance segment,
compared with operating income of ¥19,714 million in the previous fiscal year.

Ordinary income was ¥27,492 million, an improvement of ¥72,740 million from the ordinary loss of ¥45,248 million
recorded in the previous fiscal year. This income is attributable to an improvement in operating income and to equity in
earnings under the equity method of ¥9,521 million, which increased ¥4,096 million due to the transition of SOFTBANK
INVESTMENT CORPORATION from a consolidated subsidiary to an equity-method affiliate. On the other hand, interest
expense increased by ¥4,033 million to ¥27,005 million due to the reflection of the financial results in the Fixed-line
Telecommunications segment on a full-year basis. In addition, foreign exchange loss amounted to ¥6,320 million.

Net income was ¥57,550 million, an improvement of ¥117,422 million from the net loss of ¥59,871 million recorded in
the previous fiscal year. In special income, the Company recorded gain on sales of investment securities of ¥172,306
million on the sale of shares in four Yahoo group companies in Europe and Korea, Tao Bao Holding Limited, Yahoo
Japan and others. Dilution gain from changes in equity interest, mainly SBI Holdings, Inc., and Alibaba.com Corporation,
was ¥21,846 million. In special loss, the Company recorded ¥25,495 million in loss on contract revision relating to sales
operation change for the Otoku Line service, ¥18,052 million in impairment loss in fixed-line telecommunication business,
¥14,749 million in restructuring charge relating to BBTV business and ¥7,188 million in valuation loss on investment
securities.

Current income taxes of ¥40,753 million and minority interest of ¥29,342 million were mainly attributable to Yahoo Japan.

*1. Currently SBI Holdings, Inc.



<Fiscal Year Results by Business Segment>

Broadband Infrastructure
Segment sales increased ¥63,145 million, or 31%, from the previous fiscal year, to ¥268,451 million. Operating income

was ¥20,672 million, an improvement of ¥74,419 million from the previous fiscal year’s operating loss of ¥53,747

million.
(Quartely trends of the Segment) (Millions of yen; amounts less than one million yen are omitted)
FY2006 FY2005
2006/Q4 2006/Q3 2006/Q2 2006/Q1 2005/Q4 2005/Q3 2005/Q2 2005/Q1
Sales 71,262 71,543 64,439 61,205 56,861 52,450 49,819 46,175
Operat('lggs')”“’me 12,321 9,361 3,483 (4,494) 6,594)  (12,474)|  (16,340)] (18,337

ADSL Business

The Yahoo! BB ADSL, the driving force for expanding the usage of broadband Internet services, reported 5.04 million
cumulative lines installed as of March 31, 2006. Since its launch, the Yahoo! BB ADSL has maintained consecutive net
increases in the number of paying customers. Moreover, with the exception of temporary factors, such as customer relocations,
the churn rate has remained stable at a low of slightly more than 1%.

ARPU of the ADSL business continued to increase as a result of a growth in the number of users of high-value-added
services such as higher-speed service plans and in-house wireless LAN services. The percentage of Yahoo! BB 50M users
continued to increase, over 20% of the total number of subscribers. The number of in-house wireless LAN users exceeded
1.33 million and surpassed 26% of the total number of subscribers. BB Phone, IP telephony service maintained its No.1
share of the market in Japan, with cumulative lines installed totaling 4.81 million as of March 31, 2006. Customer
acquisition costs have been substantially reduced through a shift to more efficient customer acquisition channels,
principally large appliance discount stores.

With ADSL connections, upload speeds have been more challenging than download speeds. However, we will maintain
our competitiveness and improve ARPU with the introduction of services such as Yahoo! BB 50M Revo, the industry’s
fastest speed new ADSL service resolving this technical challenge. Moreover, the acquisition of Vodafone K.K. presents
the Company with the opportunity to leverage synergies by cross-selling Yahoo! BB ADSL services to Vodafone K.K.’s
existing mobile phone customers and others.

With the objective of restructuring its broadband business, in December 2005, SOFTBANK BB Corp. (hereafter
“SOFTBANK BB”) was split into BB TECHNOLOGY Corp. (hereafter “BB TECHNOLOGY?”), which focuses on the
ADSL business, and (New) SOFTBANK BB Corp., which assumes the businesses other than ADSL. Furthermore, with
the aim of concentrating management resources on its core broadband business, BB TECHNOLOGY sold its modem
rental business. Under the terms of a service agreement, after the sale of the business BB TECHNOLOGY will receive
incentives, royalties, and subcontracting fees based on the performance of the business as measured by key factors in the
ADSL business, such as the number of paying subscribers. Accompanying the sale, BB TECHNOLOGY received a total
of ¥85,000 million, ¥45,000 million for the sale of modem rental business and ¥40,000 million in an advance royalty.
(See chart on the next page for details.)

FTTH Business

In the FTTH business, the Group has concluded that the opportunities for fair competition are limited in the current
market environment and has opted to follow a strategy focusing on cost efficiency. Although the Group has now
restrained aggressive customer acquisition activities, it is taking steps to expand its service lineup in preparation for
fully-fledged services, offering Yahoo! BB hikari TV Package and Wireless TVBOX, which enable users to watch TV
broadcasts from terrestrial stations on their PCs, and the BB Phone hikari, a fiber optic telephony service. The Group is
making progress in FTTR research and development. Furthermore, the Group is actively sharing its opinion regarding



necessary conditions for fair competition in the broadband era in such forums as study groups set up by the Ministry of
Internal Affairs and Communications.

Video Content Delivery Business

In October 2005, the Group began the demonstration experiments of TV Bank, an Internet-based video service, and in
December 2005, TV Bank Corp. was established as a joint venture between the Company and Yahoo Japan. In TV Bank,
the Group has brought together its human resources and know-how in the field of Internet video content delivery services.
In addition to the procurement of video content and the provision of distribution technologies to Yahoo! Streaming, TV
Bank will work to improve the usability of video search services overall. The objective of these initiatives is to secure a
dominant position as the No. 1 video portal site. In fiscal 2006, TV Bank’s results are included in the Other segment.

In broadband TV broadcasting service BBTV, the Yahoo! BB hikari TV Package and Yahoo! BB ADSL services are
offered nationwide. The Group will continue to aggressively develop these services. However, following the start-up of
new video content services, such as TV Bank and Yahoo! Streaming, the Company reexamined the level of future revenue
to be generated from the assets solely used in the BBTV business and revalued those assets. As a result, a restructuring
charge of ¥14,749 million relating to the BBTV business was recognized as a special loss in the third quarter of fiscal
2006.

This segment includes the results of the Broadband Infrastructure operations of Yahoo Japan and JAPAN TELECOM,
such as ISP revenues.

Broadband Business Restructuring

Pre-Spin off Post-Spin-Off
SOFTBANK GROUP SOFTBANK GROUP
SOFTBANK CORP. SOFTBANK CORP.
Wholly Owned Wholly Owned
Wholly Owned
A 4
(NEW)

SOFTBANK BB SOFTBANK BB BB TECHNOLOGY

(newly established) (surviving company)
Other ADSL “ﬁ;’,‘ff;{‘ Other ADSL
Businesses Business Business Businesses Business

Sold to Ou@mission Contract
Incentives,

BB Modem Rental Loyalties,
(newly established) Subcontracting fees etc.

Modem Rental
Business




Fixed-line Telecommunications
Segment sales were ¥354,233 million and operating loss was ¥25,158 million.

(Quartely trends of the Segment) (Millions of yen; amounts less than one million yen are omitted)
FY2006 FY2005
2006/Q4 2006/Q3 2006/Q2 2006/Q1 2005/Q4 2005/Q3 2005/Q2 | 2005/Q1
Sales 92,071 90,256 83,300 88,604 84,803 82,075 I

Newly established on
September 30,2004

Operating income

(loss) 2,928 @787  @2209)| 4089 (1767)| (14.297)

The cumulative number of lines installed for JAPAN TELECOM'’s Otoku Line, direct connection voice service, reached
840 thousand as of March 31, 2006. Due to such factors as the initial investment and others required for the start-up of
Otoku Line service, the Fixed-line Telecommunications segment has recorded substantial operating losses, but as a result
of improved profitability in the Otoku Line service, and following such temporary factors as access charge adjustments,
the segment recorded its first operating profit in the fourth quarter of fiscal 2006. There were two major reasons for this
improvement. (1) Following the start-up of JAPAN TELECOM INVOICE Co., Ltd. (hereafter “JAPAN TELECOM
INVOICE"), a joint venture with INVOICE INC., in October 2005, agency management and other responsibilities related
to the Otoku Line business, which had previously been handled by JAPAN TELECOM, were transferred to JAPAN
TELECOM INVOICE, which resulted in a substantial reduction in agency administration expenses. (2) JAPAN
TELECOM, which has taken steps to reinforce its marketing to corporate customers, is focusing on providing its

voice-network solutions using Otoku Line to corporate customers with high revenue-generating potential.

This segment recorded special losses of ¥25,495 million in loss on contract revision relating to sales operation change for
the Otoku Line service and ¥18,052 million as an impairment loss from fixed-line telecommunications business.

JAPAN TELECOM is using the latest ICT of Group companies and business partners to develop a range of solutions that
meet business needs in the ubiquitous society. In December 2005, JAPAN TELECOM launched ULTINA—a new brand
for an ICT platform service integrating network technologies and content/application—and, in partnership with Oracle
Corporation Japan, began to provide KeyPlat (ULTINA on Demand Platform) on-demand Web system platform services.
Also in December, Microsoft Japan, JAPAN TELECOM, and SOFTBANK BB agreed on a strategic partnership
targeting the development and provision of integrated messaging services for corporate customers. Further, through the
acquisition of Vodafone K.K., the Group will accelerate the development of fixed mobile convergence (FMC) solutions
targeting corporations and integrating fixed-line and mobile telecommunications.

e-Commerce
Segment sales increased ¥28,353 million, or 11%, to ¥283,275 million, while operating income decreased ¥379 million,

or 8%, to ¥4,860 million.

(Quartely trends of the Segment) (Millions of yen; amounts less than one million yen are omitted)
FY2006 FY2005
2006/Q4 2006/Q3 2006/Q2 2006/Q1 2005/Q4 2005/Q3 2005/Q2 2005/Q1
Sales 83,661 71,456 67,688 60,469 71,922 63,388 61,574 58,035
Operating income 1,843 1,473 817 726 1,168 1,491 1,039 1,540

Sales of PC software and peripheral equipment through large appliance discount stores were strong, including during the
year-end holiday sales season. In addition, the marketing of PC servers and software to corporate customers was enhanced.
As aresult, strong sales were recorded, and operating income improved in the second half of the fiscal year. As a result of
initial investment in e-commerce related business, operating income for the segment as a whole registered a small decline

from the previous fiscal year.
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Internet Culture
Segment sales increased ¥53,671 million, or 52%, to ¥156,120 million. Operating income increased ¥24,110 million, or

48%, to ¥74,190 million.

(Quartely trends of the Segment) (Millions of yen; amounts less than one million yen are omitted)
FY2006 FY2005
2006/Q4 2006/Q3 2006/Q2 2006/Q1 2005/Q4 2005/Q3 2005/Q2 2005/Q1
Sales 42,374 42,214 36,896 34,635 31,663 26,989 22,725 21,070
Operating income 21,297 19,256 17,167 16,469 15,033 12,849 11,093 11,103

The Internet advertising market continued to post strong growth, and Yahoo Japan conducted aggressive sales activities,
especially to national clients, for mainstay advertisements, such as top page brand panel ads. As a result, Yahoo Japan
continued to record favorable advertising sales. In non-advertising business services, the Yahoo! Rikunabi employment
information service recorded a strong performance accompanying a pickup in business conditions, and in consumer
services, steady gains were made in the transaction volumes at Yahoo! Auctions and in the number of Yahoo! Premium

members.

Others

The results of this segment include the performance of Broadmedia businesses (mainly Club iT Corporation), Technology
Services businesses (mainly SOFTBANK TECHNOLOGY CORP.), Media & Marketing Businesses (mainly
SOFTBANK Creative Corp.), and Other Businesses (mainly Fukuoka Softbank Hawks Corp.).

Mobile Telecommunications

In fiscal 2006, BB Mobile Corp. (hereafter “BB Mobile™) took steps towards its entry into mobile telecommunications,
principally R&D activities. BB Mobile’s results for the year are included in the Broadband Infrastructure segment. In
April 2006, the Group is to make a full-scale entry into the mobile telecommunication market with the acquisition of
Vodafone K.K. (Please refer to the following chart.) For the fiscal year ending March 2007 and thereafter, the Company
plans to establish the Mobile Telecommunications segment, which will include the operations of companies involved in
mobile communications, such as BB Mobile and Vodafone K.K. The Company plans to include Vodafone K.K.’s
consolidated results of operations in the Company’s consolidated financial statements from May 2006.

Structure of the acquisition of Vodafone K.K.

SOFTBANK CORP.

*¥200.8 billion

(common shares, retaining 100% of voting rights)

Mobiletech Corp.

=¥200 billion
(common shares, retaining 100% of voting rights)

BB Mobile Corp.

=¥32.2 billion
=¥1,661.2 billion (acquisition of 1009 of common shares issued
(Through a take—over bid, acquisition of 97.64% from Vodafone Group )

of common shares issued)
Metrophone Service Co., Ltd

‘ *Holding 1.9% of common shares of Vodafone K.K.

Vodafone K.K.

Through a take-over 