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Disclaimer

This material was prepared based on information available and views held at the time it was made. Statements in this material that are 
not historical facts, including, without limitation, plans, forecasts and strategies are “forward-looking statements”.
Forward-looking statements are by their nature subject to various risks and uncertainties, including, without limitation, a decline in 
general economic conditions, general market conditions, technological developments, changes in customer demand for products and 
services, increased competition, risks associated with international operations, and other important factors, each of which may cause 
actual results and future developments to differ materially from those expressed or implied in any forward-looking statement.
With the passage of time, information in this material (including, without limitation, forward-looking statements) could be
superseded or cease to be accurate. SoftBank Group Corp. disclaims any obligation or responsibility to update, revise or
supplement any forward-looking statement or other information in any material or generally to any extent. Use of or reliance on the 
information in this material is at your own risk. Information contained herein regarding companies other than SoftBank Group Corp. and 
other companies of the SoftBank Group is quoted from public sources and others. SoftBank Group Corp. has neither verified nor is 
responsible for the accuracy of such information.

All the conditions and amounts used as assumptions for the case studies in this material are not factual and are provided for an
illustrative purpose only. They do not represent the factual conditions or amounts stipulated in the agreements or contracts related to the 
SoftBank Vision Fund.
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Objective/Agenda

[Objective of this document]
 This document serves as supplementary material for “SoftBank Vision Fund Business Model and Accounting 

Treatment”, released on February 9, 2018. 
 The aim of this document is to help analysts who cover SBG clearly understand the affects SVF’s business will 

have on SBG’s consolidated financial statements, by comparing SBG’s consolidated financial statements to the 
financial statements commonly used by asset management companies, that do not consolidate their Limited 
Partnerships (Funds). 

[Agenda]
1) Entities within scope of consolidation
2) Accounting treatment and presentation for investment performance
3) Accounting treatment and presentation for management fees and performance fees
4) Notes regarding related party transactions
5) Summary

Appendix
 Overview of SVF’s business scheme
 SBG’s scope of consolidation - Why SBG consolidates the Fund
 Accounting treatment and presentation for investment performance in typical asset management companies
 Example case
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The scope of consolidation differs between SBG and typical asset management companies. Factors such as the ones 
outlined below are evaluated holistically to determine whether the Limited Partnership (Fund) is within the scope of 
consolidation (i.e., meet the criteria for control from the accounting perspective).

1) Entities within scope of consolidation 

Power

Return

Ability to maximize 
returns using its power

• The Investment Committee (consisting of SBG related 
members, such as Masayoshi Son) established in GP/SBIA 
UK, which is a wholly-owned subsidiary of SBG, is the 
decision-maker regarding investments from the Limited 
Partnership (Fund).

• The IAB*1, which consists of major LPs except SBG, does 
not have the power to veto investment decisions.

• As an LP, SBG receives distributions based on investment 
performance.

• GP/SBIA UK (wholly owned subsidiary of SBG) receives 
performance fees based on investment performance of the 
Limited Partnership (Fund).

• SBG’s aim is to maximize investment performance.
• SBG holds a considerable level of interest of the Limited 

Partnership (Fund), and earns returns proportional to its 
interest. 

• The asset management company is the decision-maker 
regarding investments from the Limited Partnership (Fund).

• Factors such as rights to remove the GP may give LPs 
influence over investment decisions.

• The asset management company receives performance 
fees based on investment performance.

• The asset management company’s aim is to maximize 
investment performance.

• The asset management company only holds a few percent 
of interests of the Limited Partnership (Fund); thus its 
potential returns are also limited.

SBG Typical asset management company

After overall evaluation, determined to meet the 
criteria for control from the accounting perspective

After overall evaluation, may be determined to not meet 
the criteria for control from the accounting perspective

Purpose of 
establishment

• The purpose for establishing the Limited Partnership (Fund) 
is to contribute its own capital and to maximize the 
investment performance.

• The main purpose for establishing the Limited Partnership 
(Fund) is to gain fees (including performance fees), by 
executing investments via funds collected mostly from LPs –
thereby minimizing its own risk.  

Analyze the criteria for control from the accounting perspective, 
taking into account the purpose of establishment

*1 Abbreviation for Investment Advisory Board
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SBG consolidates all its Limited Partnerships (Funds). On the other hand, typical asset management companies 
consolidates only a portion of their Limited Partnerships; a large portion of the Limited Partnerships (Funds) is not 
consolidated.  

SBG Typical asset management company

 SBG consolidates all entities that compose SVF, including the 
Limited Partnership (Fund).

 SBG consolidates the Limited Partnerships (Funds) since it 
meets the criteria for control from the accounting perspective.

 Typical asset management companies consolidates only a 
portion of their Limited Partnerships (Funds); a large portion 
of their Limited Partnerships (Funds) is not consolidated 
since it does not meet the criteria for control from the 
accounting perspective.

1) Entities within scope of consolidation 

Limited Partnership (Fund)

SBIA US
/SBIA JP GP/SBIA UK

Manage

SVF

Consolidate Consolidate Consolidate

SoftBank Group Corp.

Parent 
Company

Investment
advice

Limited Partnership 
(Fund)

Limited Partnership
(Fund)

Manage ManageConsolidate Does not 
consolidate

Asset management company
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2) Accounting treatment and presentation for investment performance 
- Assumptions used for the examples

The examples in pages 6 to 9 are calculated under the below assumptions: 

■ Total amount of capital called by the Fund: 1,000 - which consist of: 
SBG/asset management company (performance-based distribution type) = 300; 
third-party investors (performance-based distribution type) = 300; and
third-party investors (fixed distribution type) = 400

■ Total investment made by the Fund: 1,000

■ Fair value of the investments as of the current fiscal year-end: 2,200 (gains on valuation: 1,200)

■ Operating expenses of the Fund: 200

■ Management fees paid to GP/SBIA UK/asset management company from the Fund: 50

■ Performance fees paid to GP/SBIA UK/asset management company from the Fund: 200

■ Distribution for the current fiscal year to fixed distribution type investors: 50

■ Distribution ratio for performance-based distribution: 
SBG/asset management company : Third-party investors = 1 : 1

* All of the conditions and amounts shown above are all assumptions used only for these illustrations.
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Out of the Limited Partnership’s net income, 600 is distributed to SBG/asset management company, while 400 is 
distributed to third-party investors. 

2) Accounting treatment and presentation for investment performance
- Assumptions used for the examples

Gain/loss on 
investment

1,200

Fund operating 
expenses (200)

GP

SBG/asset management 
company interestsThird-party interests

Distribution to
investors

750

Investment 
performance：600

Investments
1,000

Fixed distribution 50

Performance-based
distribution 350

*1 Subject to clawback, given it meets certain conditions.

Fund
Net income

1,000

Management fees 50

Performance fees 200

Performance-based
distribution

Fixed distribution

Limited Partnership  
(Fund)                

Principal of  performance-
based distribution type 

investments 300

Principal of fixed 
distribution type 
investments 400

Management fees 50

Performance fees 200

Performance-based
distribution 350

Principal of performance-
based distribution type

investments 300

Fixed fees1

Performance-based fees*1
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The presentation of investment performance in the P/L differs depending on whether Limited Partnership (Fund) is within 
the scope of consolidation. 

Net sales
Cost of sales

Gross profit
Selling, general and administrative expenses

Operating income (excluding income from SoftBank Vision
Fund/Delta Fund)
Operating income from SoftBank Vision Fund
/Delta Fund +1,000

Operating income
・・・・・・・・・
Change in third-party interests in SoftBank
Vision Fund/Delta Fund (400)
・・・・・・・・・

Net income

Consolidated P/L

* For details regarding the accounting treatment for investment 
performance, refer to “SoftBank Vision Fund Business Model and 
Accounting Treatments” released on February, 9, 2018.  

2) Accounting treatment and presentation for investment performance 
- Presentation in P/L

Revenue
Management fees +50
Performance fees +200
Gain/loss on investments +350
・・・・・・・・・

Expenses
・・・・・・・・・

Operating income
・・・・・・・・・

Net income
・・・・・・・・

SBG Typical asset management company

P/L

Refer to P. 9

* Investment performance of         
third-party investors is not recorded 

Refer to P. 8

Refer to P. 8

Refer to P. 9

* The example above is based on the assumption that the Limited 
Partnership (Fund) is outside the scope of consolidation. 

* Gain/loss on investments is presented differently depending on the
asset management company.  For details, refer to” Accounting 
treatment and presentation for investment performance in typical 
asset management companies” in the appendix.

Investment 
performance：+600

Investment 
performance：+600
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Investment performance of +600 is calculated by subtracting change in third-party interests of (400) from operating income 
from SoftBank Vision Fund/Delta Fund of +1,000. Also, third-party interests in SoftBank Vision Fund/Delta Fund of +1,100 
is recorded in the consolidated B/S. 

2) Accounting treatment and presentation for investment performance - SBG

Fund operating 
expenses (200)

GP

Fund net income
1,000

Management fees 50

Performance fees 200

Distribution to
investors

750

Gain/loss on 
investment

1,200

Investments
1,000

SBG interests

*1 Subject to clawback, given it meets certain conditions. 

Third-party interests

Limited Partnership  
(Fund)                

Fixed fees*11

Performance-based
distribution

Fixed distribution

Principal of  performance-
based distribution type 

investments 300

Performance-based fees*1

Change in third-
party interests: (400)

Investment 
performance: +600

P/L
Operating income from Softbank
Vision Fund/Delta Fund：+1,000

P/L

Third-party interests in 
SoftBank Vision 

Fund/Delta Fund+1,100

B/S

balance

Fixed distribution 50

Performance-based
distribution 350

Management fees 50

Performance fees 200

Performance-based 
distribution 350

Principal of performance-
based distribution type

investments 300

Principal of fixed 
distribution type 
investments 400
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GP

Asset management 
company interestsThird-party interests

Investment performance of the asset management company of +600 is recorded in the P/L, while the investment 
performance of third-party investors is not recorded in the P/L. However, if the asset management company consolidates 
the Limited Partnership (Fund), the accounting treatment for interests of third-party investors will be the same as SBG. 

Management fees 50

Distribution to
investors

750

2) Accounting treatment and presentation for investment performance
- Typical asset management company

Investment 
performance: +600

P/L
Investment

performance: Not recorded

Third party interests of 
+1,100 is not recorded in 
B/S

P/L

Management fees 50

Performance fees 200

Performance-based 
distribution 350Fund net income

1,000

Fund operating 
expenses (200)

Gain/loss on 
investment

1,200 Performance-based
distribution

Fixed distribution Fixed distribution 50

Performance-based
distribution 350

Principal of  performance-
based distribution type 

investments 300

Principal of fixed 
distribution type 
investments 400

Limited Partnership  
(Fund)                

Principal of performance-
based distribution type

investments 300

Performance fees 200

Fixed fees1

Performance-based fees*1

*1 Subject to clawback, given it meets certain conditions. 

Investments
1,000
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3) Accounting treatment and presentation for management fees and 
performance fees

In SBG, management fees and performance fees are not presented in the consolidated P/L since they are eliminated as 
inter-company transactions. On the other hand, typical asset management companies present their management fees and 
performance fees in the consolidated P/L, if the Limited Partnership (Fund) is outside the scope of consolidation. 

SBG Typical asset management company

Note: Management fees and performance fees are not 
presented in the P/L, in the case the asset management 
company consolidates the Limited Partnership (Fund). 

Consolidates the Limited Partnership (Fund)

Management fees and performance fees are 
considered inter-company transactions

Management fees and performance fees are not 
presented in the P/L

(eliminated as inter-company transaction)

Does not consolidate the Limited Partnership (Fund)

Management fees and performance fees are not 
considered inter-company transactions

Management fees and performance fees are 
presented in the P/L

Note: Management fees and performance fees are eliminated 
as the intercompany transactions, and included in 
“Operating income of SoftBank Vision Fund/Delta Fund”.
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4) Notes regarding related party transactions

Since SBG consolidates its Limited Partnerships (Funds), the Limited Partnerships (Funds) are not considered related 
parties subject to disclosure. On the hand, since typical asset management companies do not consolidate a portion of its 
Limited Partnerships (Funds), factors such as equity interest are taken into account to determine whether the Limited 
Partnerships (Funds) are considered related parties - in which case notes for related party are required.

Consolidates the Limited Partnership (Fund)

Limited Partnership (Fund) is not a related party that 
requires disclosure 

Notes are not required, as the Limited Partnership 
(Fund) is not considered a related party subject to 

disclosure
Note: Since management fees and performance fees are 

eliminated in consolidation (as a result of the transaction 
being with an entity outside the scope of consolidation), it 
is not subject to disclosure as related party transaction. 
The same treatment applies for bridge investments. 

Note: In the case the asset management company 
consolidates the  Limited partnership (Fund), notes for 
related party are not required (i.e., same as SBG).

Typical asset management company

Does not consolidate the Limited Partnership (Fund)

Not considered a related
party after taking into account

factors such as equity interests 

Considered a related
party after taking into account 

factors such as equity interests 

Notes are not required, as the 
Limited Partnership (Fund) is 
not considered a related party 

subject to disclosure

Notes for related party are 
required

SBG
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5) Summary

SBG Typical asset management company

Entities within scope 
of consolidation

Consolidate the Limited
Partnership (Fund)

Consolidates only a portion of the Limited Partnerships 
(Funds); a large portion of the Limited Partnership (Fund) is 

not consolidated

Consolidate Does not consolidate

Accounting treatment for 
investment performance

Record the entire amount in P/L, 
including the investment 

performance of third-party 
investors

Same treatment as SBG
Record only the investment 

performance of asset 
management company in P/L

Accounting treatment for third-
party interests

Recorded in P/L
(also in B/S) Same treatment as SBG Not recorded in P/L

(also not in B/S)

Accounting treatment for
management fees and 

performance fees

Not presented in P/L
(Eliminated as inter-company 
transactions and included in 

“Operating income of SoftBank 
Vision Fund/Delta Fund”)

Same treatment as SBG Recorded in P/L

Notes for related party 
transactions

Notes are not required, as the 
Limited Partnership (Fund) is 
not considered a related party 

subject to disclosure

Same treatment as SBG
Notes required 
if considered 

a related party
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- Appendix -
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Overview of SVF’s business scheme

Limited Partnership (Fund)

GP
/SBIA UK*2

SBIA US*1

/SBIA JP*1

Investees (Portfolio Companies)

Investment

Investment 
advice

SVF

Third-party
Investors

SoftBank 
Group Corp.

Advisory feesExternal Parties

Operating
expenses

SoftBank Group Corp.
Parent 

Company

Wholly-owned subsidiary

Manage

Returns
(dividends/capital gains)

Wholly-owned subsidiary

Capital
call

Perfor-
mance 

fees

Manage-
ment 
fees Contribution

Distribution

Contribution

Distribution

LP

*1  US and Japan based advisory companies which provide investment advisory services to SBIA UK
*2 Entity responsible for managing SVF

Interest
expenses

Debt



15

Through the Investment Committee in GP/SBIA UK, SBG’s wholly-owned subsidiary, SBG makes investment decisions 
for the Limited Partnership (Fund)      . SBG receives distributions based on the investment performance as an LP      as 
well as performance fees through GP/SBIA UK      . Since SBG has the ability to maximize SBG’s returns            using its 
power      (i.e., there is a linkage between power and returns      ), SBG is determined to control the Limited Partnership 
(Fund) under IFRS 10.

SBG’s scope of consolidation - Why SBG consolidates the Fund

Limited Partnership (Fund)

GP/SBIA UK

SVF
Investment
Committee

SBG controls the Limited Partnership (Fund)
(i.e., in the scope of consolidation) 

SoftBank Group Corp.
Parent 

Company

Wholly-owned
subsidiary

Contribution
(as an LP)

SBG has the ability to maximize returns            using its power       
(i.e., there is a linkage between power and returns      )

1

2
2 2

1

2
3

3

2

12 ’

’ 2 ’

’

2 ’

The Investment Committee consists of SBG related members 
such as Masayoshi Son, and is the decision-maker regarding 
investments for the Limited Partnership (Fund)

GP/SBIA UK receives performance fees based on investment 
performance.

Power

Return2

1

SBG contributes capital to the Limited Partnership (Fund), and 
receives distributions based on investment performance.

Return2

’

1
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Accounting treatment for investment performance of the Limited Partnership (Fund) differs depending on whether the 
Limited Partnership (Fund) is within its scope of consolidation. 

Accounting treatment and presentation for investment performance in typical 
asset management companies

Limited Partnership (Fund) is outside 
scope of consolidation

 Changes in interests of the Limited Partnership (Fund), 
are recorded as gain on investment in the P/L

Revenue
Management fees
Performance fees
Gain/loss on investment
・・・・・・・・

Expenses
・・・・・・・・・

Operating income
・・・・・・・・・
・・・・・・・・・

Net income
・・・・・・・・

P/L
Revenue
・・・・・・・・・
・・・・・・・・・
Gain on investment
・・・・・・・・・

Expenses
・・・・・・・・・

Operating income
・・・・・・・・・

Net income
・・・・・・・・

P/L

Limited Partnership (Fund) is within 
scope of consolidation

 Changes in fair value of investment securities held by the 
Limited Partnership (Fund) are recorded as investment 
performance under operating income or loss

Revenue
Management fees
Performance fees
・・・・・・・・・
・・・・・・・・・

Expenses
・・・・・・・・・

Operating income
Gain on investment
・・・・・・・・・

Net income
・・・・・・・・

P/L

* Presentation of gain/loss on investment differs, depending on the 
asset management company.

Presentation

Accounting treatment

Presentation

Accounting treatment



17

Example Case - Management fees & Performance fees in Blackstone (US-GAAP)

Management fees and performance fees collected from Limited Partnerships (Funds), that are outside the scope of 
consolidation are recorded in the P/L.

(Source) Blackstone 2017/12/31 10-K 
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Example Case - Related party transactions in Blackstone (US-GAAP)

Transactions with Limited Partnerships (Funds) that are outside the scope of consolidation and considered related parties, 
are disclosed in the notes for related party transactions.

(Source) Blackstone 2017/12/31 10-K 
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Example Case - Management fees & Performance fees in Schroders (IFRS)

(Source) Schroders Annual Report and Accounts 2017 

Management fees and performance fees collected from Limited Partnerships (Funds) that are outside the scope of 
consolidation are recorded in the P/L and disclosed in the notes.
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Example Case - Related party transactions in Aberdeen (IFRS)

Transactions with Limited Partnerships (Funds) that are outside the scope of consolidation and considered related parties, 
are disclosed in the notes for related party transactions.

(Source) Aberdeen Annual Report and Accounts 2017 


